BOARD OF DIRECTORS

SAN BENITO COUNTY WATER DISTRICT
Agenda for
August 11, 2025
Special Meeting - 5:00 p.m.
30 Mansfield Road, Hollister, CA 95023

Speakers will be limited to 5 minutes to address the Board

Assistance for those with disabilities:
If you have a disability and need accommodation to participate in the meeting, please call Barbara Mauro, Executive
Assistant/Board Clerk, at (831) 637-8218, 48 hours prior to meeting for assistance so the necessary arrangements
can be made.

Effective at the April 27, 2022, The Board of Directors is now allowing the public to attend in person at all meetings of
the San Benito County Water District Board. We will also continue to offer the meeting via Zoom as well. Regarding
virtual participation, members of the public are instructed to be on mute during the proceedings and to speak only
when public comment is allowed, after requesting and receiving recognition from the Board President.

ZOOM LINK
https:/ /usO6web.zoom.us/i1/85426468342?pwd=EeJe00C4DJuxcFCbHbAsIc3vQhJayl.1

Meeting ID
854 2646 8342

Passcode:
687703

Dial Only:

Dial by your location

°+1 669 444 9171 US

*+1 719 359 4580 US
e +1 720 707 2699 US (Denver)

* +1 253 205 0468 US
e +]1 253 215 8782 US (Tacoma)
e +1 346 248 7799 US (Houston)

If you plan to participate in the meeting and need assistance, please call
Barbara Mauro, Board Clerk, at (831) 637-8218, 48 hours prior to meeting.

CALL TO ORDER

a. Pledge of Allegiance to the Flag
b. Roll Call
C. Approval of the Agenda

d. Speakers will be limited to 5 minutes to address the Board




AGENDA ITEMS:

1. Consider Authorizing the General Manager to Execute a Contract with
Raftelis Financial Consultants for the Development of a Rate Study for
the District Water Years 2026-2028 (NTE $ 65,770)

2. Update on the Accelerated Drought Response Program (ADRoP)

3. CLOSED SESSION: CONFERENCE WITH LEGAL COUNSEL—
ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to paragraph (2) or (3} of
subdivision (d) of Section 54956.9: three cases

4. OPEN SESSION:
Report any action, if any, on Closed Session Items

ADJOURNMENT

All public records relating to an agenda item on this agenda are available for public inspection at the time the record is
distributed to all, or a majority of all, members of the Board. Such records shall be available at the District office
located at 30 Mansfield Road, Hollister, California.

BOARD OF DIRECTORS
SAN BENITO COUNTY WATER DISTRICT




San Benito County Water District
Agenda Transmittal
Agenda Item: 1
Meeting Date: August 18, 2025
Submitted By: Brett Miller

Presented By: Brett Miller

Agenda Title: Consider Authorizing the General Manager to Execute a Contract with Raftelis
Financial Consultants for the Development of a Rate Study for the District Water Years 2026-
2028 (NTE $ 65,770)

Detailed Description: Since the completion of the 2008 Hollister Area Water and Wastewater
Master Plan “HUAWWMP”, the District’s operation and business has become increasingly more
complicated both operationally and financially. The District now has in excess of 9 sources of
revenue, multiple customer classes, over 15 different reserve accounts, and multiple projects
moving forward to meet future demand. The expectation is that the District will continue to
become even more complex, and demand increased expertise in the areas of financial planning.
It is prudent that the District Board continue to hire a financial consultant to assist the District in
preparing the rate study for the next 3-years.

The District used Raftelis on their last rate study which has given Raftelis expertise in the area of
utility rate analysis and familiarity with the District, City of Hollister, and Sunnyslope County
Water District. Because of this expertise, District staff is recommending that the District
continue with Raftelis to prepare the District next rate study.

Raftelis presented the District with a proposal. The proposal contains 4 major tasks as follows:
Prepare a Financial Plan

The financial plan will project any potential non-operating revenues, the need for debt in later
years, operating costs and capital expenses. The Financial plan will also project future yearly
O&M expenses, such as annual water pumping and treatment costs, salaries and benefits, power,
and materials using District-approved inflationary assumptions. A Financial model will be
developed for a 10-year time horizon. A review of reserve policies will be completed to
recommend appropriate reserve balances (operating, capital, rate stabilization, etc.) that are
consistent with industry standards for prudent fiscal management as well as the District’s risk
tolerance. Raftelis will also model the sources and uses of funds for each reserve. Additionally,
Raftelis will develop a ten-year cash flow analysis.




Cost of Service Analysis

A cost-of-service analysis will be completed that will look at the cost of delivering service to
each of the District’s customer classes (i.e., ag, small parcel, urban, and recycled water). The
cost-of-service analysis will be based on industry standards and methodologies approved by the
AWWA and described in their Manual M1. The goal of this task is to distribute the cost
components to customer classes based on the cost responsibility of each. The result is the total
cost to serve each customer class and will be used as the basis for developing rates.

Rate Design

Raftelis will develop a water rate model that updates the following rates:
1. Water Charges (Zone 6)

2. Power Charges (Zone 6)

3. M&I Groundwater Charges (Zone 6)

4. AG Groundwater Charges (Zone 6)

5. Recycled Water Charges (Zone 6)

Raftelis will prepare a model that will focus on rate development for the next 3 to 5 years. They
will also incorporate the District’s cost of water model that tracks purchased water cost and
predicts water acquisition costs to ensure the costs related to the District’s portfolio of water
supply is modeled in the rate model accurately. The rate model will have the flexibility to
compare the current rate structures with alternative rate structures. These alternatives will be
based on the considerations discussed during the kickoff meeting. The model will have the
capability to examine the different rate structure scenarios to enhance revenue stability
considering competing objectives, such as minimizing rate increases and funding operations and
capital through rates.

During the development and at the completion of the draft report, Raftelis will conduct a Board
workshop where the Board will have the opportunity to review the work completed and provide
input, comments, and provide direction. Raftelis will also work with District Staff to ensure
compliance with the Proposition 218 process.

Materials Included: Raftelis Proposal and Professional Services Contract

Financial Impact: X Yes No

Funding Source/ Recap: 600-62402-0000 600-62402-0000-00

Recommendation: Authorize the General Manager to execute a contract with Raftelis for the
Development of a Rate Study for the District Water Years 2026 — 2028 in an amount not to
exceed $65,770.




Action Required: Resolution X Motion Review
Board Action
Resolution No.__ Motion By Second By
Ayes Abstained
Noes Absent
Reagendized Date No Action Taken
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August 4, 2025

Mr. Brett Miller

Assistant General Manager

San Benito County Water District
20 Mansfield Road

Hollister, CA 95023

Subject: Proposal to Conduct a Water Rate Study Update

Dear Mr. Miller:

Raftelis Financial Consultants, Inc. (Raftelis) is pleased to submit this proposal to update the Water Rate Model, which
was developed for the January 2023 rates, and to develop proposed rates for the next three years. We understand that
the schedule is to present rates for approval at in January 2026 for a March 1 implementation.

Please find the proposed scope and fee attached. If you have any questions, please let me know.

Thank you for the opportunity to continue supporting San Benito County Water District.

Sincerely,

“Thoroe W puurtt

Theresa Jurotich, P.E. (KS, WA), PMP Steve Gagnon, P.E. (AZ)
Manager Vice President

Attachments:
Scope
Proposed Cost



SAN BENITO COUNTY WATER DISTRICT
PROFESSIONAL SERVICES CONTRACT

THIS AGREEMENT made and entered into this 11t day of August 2025, by and
between the San Benito County Water District, ("District,") and Raftelis, ("Consultant").

1. Description of Project: District desires to undertake an update to the Water Rate
Model, which was developed for the January 2023 rates, and to develop proposed rates for the
next three years ("the project") and to engage Consultant to provide the required professional
services relating to the project.

2. Scope of Services - Basic; Completion: Consultant shall perform those basic
services in connection with the project as are set forth more particularly in EXHIBIT "A" entitled
"SCOPE OF CONSULTANT SERVICES - BASIC, COMPLETION SCHEDULE" and shall complete
said services in accordance with the completion schedule for them incorporated in said Exhibit.

3. Scope of Services - Additional, Completion Schedule: It is understood by District
and Consultant that it may be necessary, in connection with the project, for Consultant to

perform or secure the performance of services other than those set forth in EXHIBIT "A". In
each such instance, Consultant shall advise the District, in advance and in writing, of the need
for such additional services, their cost and the estimated time required to perform them (if
applicable). Consultant shall not proceed to perform any such required additional services until
District has determined that such service is beyond the scope of the basic services to be
provided, is required, and has given written authorization to perform or obtain it. Each
additional service so authorized shall constitute an amendment to this Agreement, shall be
identified and sequentially numbered as "Additional Consultant Service Order No. 1" and so
forth, shall be subject to all of the provisions of this Agreement, and shall be attached as
EXHIBIT "D" entitled "SCOPE OF CONSULTANT SERVICES - ADDITIONAL; COMPLETION
SCHEDULE."

4, Changes to Scope of Work - Basic Services: District may at any time and, upon a
minimum of ten (10) days' written notice, modify the scope of basic services to be provided
under this Agreement. Consultant shall, upon receipt of said notice, determine the impact on
both time and compensation of such change in scope and notify District in writing. Upon
agreement between District and Consultant as to the extent of said impacts to time and
compensation, an amendment to this Agreement shall be prepared describing such changes.
Execution of the amendment by District and Consultant shall constitute the Consultant's notice
to proceed with the changed scope.

5. Compensation; Retention: Consultant shall be compensated for services rendered to
District pursuant to this Agreement periodically in the amounts, manner and in accordance with
the payment schedule as set forth in EXHIBIT "B" entitled "COMPENSATION." Amounts due to
Consultant from District for services rendered shall be evidenced by the submission to District
by Consultant of an invoice, prepared in a form satisfactory to District, setting forth the amount
of compensation due for the period covered. Invoices, including the paid invoices of any
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subconsultants shall, at a minimum set forth the hours and hourly rates of each individual
charged to the Project for the invoice period. Compensation shall not include the cost of
executive, administrative and other personnel whose time is not directly identifiable to the
Project. Each such invoice shall be forwarded to District so as to reach it on or before the
fifteenth (15th) day of the month next following the month or months, or other applicable
period, for which the services invoiced were provided. All such invoices shall be in full
accordance with any and all applicable provisions of this Agreement. District will make
payment on each such invoice within thirty (30) days of its receipt, provided however that if
Consultant submits an invoice which is incorrect, incomplete, or not in accordance with the
provisions of this Agreement, then District shall not be obligated to process any payment to
Consultant until a correct and complying invoice has been submitted.

6. Responsibility of Consultant: By executing this Agreement, Consultant warrants to
District that Consultant possesses, or will arrange to secure from others, all of the professional
capabilities, experience, resources and facilities necessary to provide to District the services
contemplated under this Agreement. Consultant further warrants that it will follow the highest
current, generally accepted professional care, skill, diligence and practices prevailing at the
time and place all services are performed to make findings, render opinions, prepare factual
presentations, and provide professional advice and recommendations regarding this project for
which services are rendered under this Agreement and that the Consultant shall, at no cost to
the District, re-perform services which fail to satisfy the foregoing Standard of Care.

7. Responsibility of District: To the extent appropriate to the project contemplated by
this Agreement, District shall:

7.1 Assist Consultant by placing at its disposal all available information pertinent to
the project, including previous reports and any other relevant data.

7.2 Guarantee access to and make all provision for Consultant to enter upon public
and private property as required for Consultant to perform its services.

7.3 Examine all studies, reports, specifications, proposals and other documents
prepared and presented by Consultant, and render verbally or in writing as may be appropriate,
decisions pertaining thereto within a reasonable time so as not to delay the progress of the
work by Consultant.

7.4 Designate in writing a person to act as District's representative with respect to
work to be performed under this Agreement. Such person shall have complete authority to
transmit instructions, receive information, interpret and define District's policies and decision
with respect to materials, equipment, elements and systems pertinent to Consultant's services.

8. Indemnification: Consultant shall hold District, its officers, boards and commissions,
and members thereof, its employees and agents (collectively "District"), harmless of and free
from the negligent acts, errors and omissions of Consultant arising out of its performance of
the services provided under this Agreement. Should District be named in any suit, or should
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any claim be made against District by suit or otherwise arising out of this Agreement, or
Consultant's negligent acts, errors and omissions in its performance of the services provided for
by this Agreement, Consultant shall defend and indemnify the District for any judgment
rendered against District or by any sums paid out in settlement or otherwise, but only to the
extent caused by the negligent act, error or omission in the rendering of services under this
contract.

0. Insurance: During the term of this Agreement, Consultant shall maintain in full
force and effect at its own cost and expense the following insurance coverage:

9.1 Workers' Compensation Insurance to cover its employees, and Consultant shall
require all contractors and subcontractors similarly to provide Workers' Compensation
Insurance as required by the Labor Code of the State of California for all of the
subcontractors' employees. Each Workers' Compensation policy shall be endorsed with the
provision that it will not be canceled or altered without first giving thirty (30) days prior notice
to the District by certified or registered mail. ‘

9.2 Public Liability Insurance including personal injury and property damage
insurance for all activities of the Consultant and its contractors and subcontractors arising out
of or in connection with this contract, written on a comprehensive general liability form
including, but not limited to, Broad Form Property Damage, blanket contractual, products
liability and completed operations, hazards, vehicle coverage and non-owned auto liability
coverage in an amount not less than ONE MILLION DOLLARS ($1,000,000) combined single
limit personal injury and property damage for each occurrence. '

9.3 Professional Liability Insurance Covering Errors and Omissions. The limits of
coverage shall be no less than ONE MILLION DOLLARS ($1,000,000) with a provision for no
more than $25,000 deductible. Consultant may not disclaim responsibility or avoid liability for
the acts or omissions of its subcontractors or other professional consultants.

9.4 Certificates of Insurance and properly executed endorsements in a form
acceptable to the District Counsel evidencing the coverage required by the clauses set forth
above shall be filed with the District at the time of execution of this agreement. Each such
policy shall be endorsed with the following language:

(1) The San Benito County Water District is named as additional insured for all
liability arising out of the operations by or on behalf of the named insured, and this policy
protects the additional insured, its officers, agents, and employees against liability for
personal and bodily injuries, deaths or property damage or destruction arising in any respect,
directly or indirectly, in the performance of the contract.

(2) The insurance provided is primary and no other insurance held or owned by
the District shall be called upon to contribute to a loss.

(3) The inclusion of more than one insured shall not operate to impair the rights of
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one insured against another insured, and the coverage afforded shall apply as though
separate policies had been issued to each insured.

(4) The coverage provided by this policy shall not be canceled, non-renewed, or
substantially reduced in amount or scope, without thirty (30) days prior to written notice given
to the District by certified mail.

(5) All rights of subrogation are hereby waived against the District, its officers and
employees when acting within the scope of their appointment or employment.

10. Confidentiality: All District information disclosed to Consultant during the course of
performance of services under this Agreement shall be treated as confidential and shall not be
disclosed to any other persons or parties except as authorized by District, or by law.

11. Conflict of Interest: Consultant warrants that neither Consultant, nor any of its
employees, agents or subcontractors, have a conflict of interest with respect to the work to be
performed under this Agreement, nor shall such individuals, during this term of this
Agreement, acquire any interest which would conflict in any manner with the performances of
services hereunder.

12. Nondiscrimination: During the performance of this Agreement, Consultant will not
discriminate against any employee or applicant for employment because of race, religion,
creed, color, national origin, sex or age. Consultant will take affirmative action to insure that
applicants are employed, and that employees are treated during employment, without regard
to their race, religion, creed, color, national origin, sex or age.

13. Independent Contractor: District and Consultant agree that the relationship
between them created by this Agreement is that of an employer-independent contractor.
Consultant shall be solely responsible for the conduct and control of the work performed
under this Agreement. Consultant shall be free to render professional consulting services to
others during the term of this Agreement, so long as such activities do not interfere with or
diminish Consultant's ability to fulfill the obligations established herein to District.

14, Commencement of Services: Consultant shall proceed with the project upon
execution of this Agreement by the parties.

15. Notice to Proceed; Progress; Completion: Upon execution of this Agreement by
the parties, District shall give Consultant written notice to proceed with the work. Such notice
may authorize Consultant to render all of the services contemplated herein, or such portions
or phases as may be mutually agreed upon. In the latter event, District shall, in its sole
discretion, issue subsequent notices from time to time regarding further portions or phases of
the work. Upon receipt of such notices, Consultant shall diligently proceed with the work
authorized and complete it within the agreed time period.




16. Ownership of Documents: Title to all documents, drawings, specifications, and
the like (“Deliverables™) with respect to work performed under this Agreement shall vest with
District at such time as District has compensated Consultant, as provided herein, for the
services rendered by Consultant in connection with which they were prepared.

17. Designation of Key Personnel: The individuals specified in the attached EXHIBIT
"C" shall provide the services set forth herein, and shall be the persons primarily in charge of
such work. Prior to the provision of work by any other individuals on this project, such other
individuals shall first be approved, in writing, by the District Manager or his designee.

18. Mistake of Fact: Each party understands that if any fact with respect to any matter
covered by this Agreement is found hereafter to be other or different from the facts now
believed by that party to be true, such party expressly accepts and assumes the risk of such
possible differences in fact and agrees that this Agreement shall be in all respects effective
and not subject to termination or rescission by reason of any such difference in facts.

19. Term; Termination: The term of this Agreement shall commence upon District's
issuance to Consultant of a notice to proceed for all or a portion of the work, as herein above
provided, and shall terminate upon District's acceptance and payment for all or such portion
of the work as was authorized by such notice, including any and all retention.
Notwithstanding the foregoing, District may, in its sole discretion, terminate this Agreement at
any time and for any reason whatsoever by giving at least ten (10) days prior written notice
of such termination to Consultant. In this latter event, Consultant shall be entitled to
compensation for all services rendered and work performed for District to the date of such
termination.

20. General Provisions:

20.1 Access to Records: Consultant shall maintain all books, records, documents,
accounting ledgers, and similar materials relating to work performed for District under this
Agreement on file for at least one (1) year following the date of final payment to Consultant
by District. Any duly authorized representative(s) of District shall have access to such records
for the purpose of inspection, audit and copying at reasonable times, during Consultant's
usual and customary business hours. Consultant shall provide proper facilities to District's
representative(s) for access and inspection. Consultant shall be entitied to reasonable
compensation for time and expenses relate to such access and inspection activities, which
shall be considered to be an additional service to the District, falling under the provisions of
SECTION 4 herein above.

20.2 Assignment: This Agreement is binding on the heirs, successors, and assigns
of the parties hereto and shall not be assigned by either District or Consultant without the

prior written consent of the other. Any attempt by Consultant to so assign this Agreement or
any rights, duties or obligations arising hereunder shall be void and of no effect.

20.3 Compliance with Laws, Rules, Regulations: All services performed by
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Consultant pursuant to this Agreement shall be performed in full compliance with all
applicable federal, state, and District laws, including any rules, standards or regulations
promulgated thereunder.

20.4 Exhibits Incorporated: All Exhibits referred to in this Agreement and
attached to it are hereby incorporated in it by this reference.

20.5 Integration; Amendment: This Agreement represents the entire
understanding of District and Consultant as to those matters contained herein. No prior oral
or written understanding shall be of any force or effect with respect to those matters covered
init. This Agreement may not be modified or altered except by amendment in writing sign by
both parties.

20.6 Waiver/Validity: Consultant agrees that waiver by District of any one or
more of the conditions of performance under this Agreement shall not be construed as waiver
of any other condition of performance under this Agreement. The acceptance by the District
of the performance of any work or services by Contractor shall not be deemed to be a waiver
of any term or condition of this Agreement.

21, Jurisdiction: District and Consultant agree that the law governing this Agreement
shall be that of the State of California. Any suit brought by either party against the other
arising out of the performance of this Agreement shall be filed and maintained in the
Municipal or Superior Court of the County of San Benito. If any part of this Agreement is
found to be in conflict with applicable laws, such part shall be inoperative, null, and void
insofar as it is in conflict with said laws, but the remainder of the Agreement shall continue to
be in full force and effect.

22. Attorney's Fees: In the event any dispute between the parties hereto arising from
or relating to this Agreement shall result in litigation, the prevailing party shall be entitled to
all reasonable costs, including, but not limited to, actual attorney's fees.

23. Notice: Any notices, required to be given pursuant to this Agreement, shall be
deemed to have been given by their deposit, postage prepaid, in the United States Postal
Service, addressed to the parties as follows:

a. To District: San Benito County Water District
P. O. Box 899
Hollister, CA 95024-0899

b. To Consultant: Raftelis
445 S. Figueroa Street, Suite 1925
Los Angeles, CA 90071

Nothing hereinabove shall prevent either District or Consultant from personal deliver of any
such notices to the other party.



IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement the day
and year first above written.

District: CONSULTANT:

By: By:

Title Title

Date Date



EXHIBIT A
Scope of Consultant
Services

~ RAFTELIS
Scope

The scope of work provided below is based on our experience conducting water rate studies for utilities
throughout California and the United States.

Task 1: Project Initiation, Management, and Kickoff Meeting

This task sets the stage for a successful project execution through understanding the District’s perspectives and what you
value in a successful project.

Client Communications

e Provide timely updates with the District’s project manager (frequency & format to be determined during the
kickoff meeting), identify milestones and deliverables, and provide timely invoices.

Project Initiation Meeting

e Provide data request in advance of the project kickoff meeting

e Review scope of work & master project schedule

e Schedule conference call(s) to review and clarify data request items

e Review the District’s existing pricing and policy objectives

e Ensure that the Raftelis project team understands the overall goals of the study

TINGS:

e Virtual kickoff meeting with District staff

VERABLES:
e Data request
e Meeting minutes

Task 2: Financial Plan Update

This task lays the groundwork for updating the long-term financial roadmap to meet financial goals. This will assist the
District with proactive planning of any large capital projects, evaluating various funding options, and balancing those to
minimize future revenue adjustments.

Analytical Procedures

e Review current water rates

e Analyze annual and monthly billed water consumption of each customer class as applicable
e Develop a water demand forecast for use in the financial planning process

e Review master planning reports and historical water reports

Update Financial Plan

e Update the financial plan for a study period from FY 2026 ~ FY 2036. The financial planning model will be
developed using Microsoft Excel. While rates will be developed for a three-year period (FY 2026 —
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FY 2028), Raftelis typically models a 10-year financial plan to incorporate the impacts of any larger-scale
CIP in five years following the rate-setting period.

Operating Cash Flows

e Forecast revenue under existing rates using the demand projections and number of accounts developed in
this task as well as other miscellaneous revenues

e Forecast operations and maintenance (O&M), repair and replacement (R&R) capital, expansion capital, and
existing and proposed debt service costs from data provided by the District

Financial Plan Optimization

e Develop an ‘optimal’ capital financing strategy balancing a mix of cash and debt funding for projected CIP
projects while meeting reserve targets and debt service coverage requirements. Calculate annual rate revenue
adjustments needed through the study period.

e Conduct a virtual meeting to review preliminary results with District staff and update financial planning
scenarios based on feedback from District staff

MEETINGS:

e Up to five virtual meetings with District staff to review inputs, assumptions, and financial plan results

DELIVERAB

e  Water financial plan in Microsoft Excel for the period FY 2026 through FY 2036

Task 3: Cost-of-Service Analysis

The cost-of-service analysis will determine the amount of the FY 2026 revenue requirement that must be recovered
from each customer class based on their proportionate demands. We will use industry standard methodologies and
our expertise to develop an fair and objective distribution of costs that align with District policy and state laws.

e Test-Year Revenue Requirement - Determine the test year revenue requirement based on the Task 2
financial planning process

e Cost Functionalization - Assign test-year capital costs (PAYGO financing and projected debt service),
O&M expenses, and non-rate revenue offsets to the correct functional categories; Assign the replacement
cost less depreciation of existing utility infrastructure to the correct functional categories for the allocation of
annual capital costs

e Allocation to Cost Causation Components - Allocate test-year capital costs, O&M expenses, and non-rate
revenue offsets to appropriate cost causation components, which for the District include the customer class
demand, bills, and demand by supply sources.

e Customer Class Units of Service - Determine customer class units of service based on customer demand.

e Customer Class Cost-of-Service - Distribute the allocated test-year capital costs, O&M expenses and non-
rate revenue offsets to customer classes based on each of their proportionate share of demands. Compare the
class cost of service to the revenue projected under existing rates. This comparison will show the percentage
change in the classes based on the cost-of-service process.

MEETINGS:

e Up to five virtual meetings with District staff to review projected cost allocations



DE L } “";/ ;'1 RABI ES:

o  Water cost of service analysis in Microsoft Excel

Task 4: Rate Design

This task develops the rate structure and rates required to meet the pricing objectives of the utility and generate sufficient
revenue recovery from each customer class.

e Update the current water rates with the test year revenue requirement increase and cost-of-service
adjustments. Project rates for two years past the test year.

MEETINGS:
e Up to two virtual meetings with District staff to review projected water rate schedules

DELIVE ES:

e Water rate model in Microsoft Excel

Task 5: Study Reports and Presentations

This task develops a report that details the methodology and analysis used to develop the financial plans, cost of service
analysis, and the proposed rates. This task also includes presenting the financial plans and rates for the selected financial
plan (rate/ proposition 218 authorization) and the public hearing.

Study Reports
e Prepare a comprehensive draft report detailing the calculations of rates, the basis for the rates, and the rate
study drivers
e Receive a first round of consolidated comments from the District and legal counsel and incorporate, as
appropriate, into a final report

If the District desires additional rounds of comments beyond the two included in this scope, they will be subject to
additional costs, which will be determined based on the extent of the revisions required.

Presentations
e Present study findings to the District Board (presumed one virtual rate study presentation and one virtual
public hearing)

LIVERABLES:

e Draft and final report
e Presentation slide decks
e Final financial plan and rate model
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EXHIBIT B
Compensation

osed Cost

The following table provides a breakdown of our proposed fee for this project. This table includes the estimated
level of effort required for completing each task and the hourly billing rates for our project team members. Expenses
include a $10 per hour technology charge covering computers, networks, telephones, postage, etc.

Our scope of work includes the number of virtual meetings shown in the table below. Should the District require
additional meetings and/or presentations to stakeholders, or to have presentations in-person, these can be arranged
upon request at an added cost, which will be determined based on the scope and content of the meeting and/or

presentation requested.

Tasks

e
[1. Project Initiation, Management, and
{Kickoff Meeting x ) i
|2. Financial Plan Update

3. Cost-of-Service Analysis

'4. Rate Design
| S— -

|5. Study Reports and Presentations

Hourly Billing Rates

Total Meetings / Hours

Total Professional Fees |

S : -
Meetings Hours i i
§ T m | Theresa |  Senior i | Total Fees & i
| Virtual | Person | Steve Gagnon Jurotich Consultant | Consultant |Total Hours| Expenses |
i Project Project | Technical | : f
R _ Director | Manager | Review | Analyst | ——
b 1 12 13 $4,045 |
. e 4 - ) SRS
! 5 [, 48 » 6 | 24 78 $22,020
5 | ; 40 6 8 54 $15,740 |
N — e - V| S - - .[- SSS——— \ S — S— — ——
| 2 | | 6 | 2 | 18 $5,420
| 2 | 1 56 4 61 | $18545
: 15 | 1 2 172 | 18 | 32 224 -
L | | | o |
[ [ [ [
| - | - | s37s $295 | $260 \ $230 - -
l— - ) ! | =
| ‘ [ 5 \
[ - E - $750 $50,740 E $4,680 \ $7,360 - $63,530
Travel Expenses } $0
| I —
Technology Fee } $2,240
Total Expenses E $2,240

Total Fees & Expenses $65,770



