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November 19, 2025
Regular Meeting
5:00 p.m.

The Board of Directors of the San Benito County Water District convened in regular

session on Wednesday, November 19, 2025 at 5:00 p.m. at the San Benito County Water District
office at 30 Mansfield Road, Hollister, California. Members present were: President Doug
Williams, Vice President Mark Wright and Directors Sonny Flores, John Freeman and Joe
Tonascia. Also present were General Manager Dana Jacobson, District Counsel Jeremy T. Liem,
Assistant General Manager Brett Miller, Operations and Maintenance Manager Michael Craig,
Senior Engineer David Macdonald, Office Specialist II Shannon Darnall and Executive
Assistant/Board Clerk Barbara Mauro. Jeff Cattaneo participated via Zoom.

CALL TO ORDER

President Williams called the meeting to order at 5:00 p.m.

a. Pledge of Allegiance to the Flag
President Williams led the Pledge of Allegiance.

b. Roll Call
Mrs. Mauro called roll. Members present were: President Williams, Vice President
Wright and Directors Flores, Freeman and Tonascia.

c. Speakers will be limited to 5 minutes to address the Board; rebuttal will be limited
to 3 minutes; no new business agenda items will be heard after 8:00 p.m.

d. Approval of Agenda
With a motion by Director Tonascia and a second by Director Flores, the Agenda was
approved by 5 affirmative votes, Williams, Wright, Flores, Freeman and Tonascia.

e. Public Input: Members of the Public are Invited to Speak on any Matter not on the
Agenda
There were no public comments.

CONSENT AGENDA:

1. Approval of Minutes for:  October 29,2025  Regular Meeting

2. Allowance of Claims
A discussion about a $1.8 million progress payment for well drilling was held, with Mr.
Cattaneo explaining it was for wells 1 through 4 and work was nearly complete on
installing casing for Well 3.

3. Acknowledgement of Paid Claims prior to the November Board Meeting

4. On Call Contracts — Status Updates

5. Water Resources Association-Water Conservation Program Manager’s Report

June-September 2025

With no further questions, a motion was made by Director Freeman and a second by Vice
President Wright, the Consent Agenda was approved by 5 affirmative votes, Williams,
Wright, Flores, Freeman and Tonascia.
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San Benito LAFCO Regional Wastewater Services Municipal Service Review
Governance Structure Options presentation by Jennifer Stephenson, Policy
Consulting Associates, LL.C.

Jennifer Stephenson, Executive Officer of San Benito LAFCO, presented the draft final
version of the Regional Wastewater Municipal Service Review, highlighting key issues
such as out-of-area wastewater connections, inconsistent use of terms, and coordination
challenges. She outlined various governance structure options, including regional
approaches, Hollister-focused solutions, and proxy service models. The board discussed
the options and agreed to consider them further, with SBCWD expressing a preference
for a Joint Powers Authority over a regional sanitation district. Ms. Stephenson requested
written feedback on the options, particularly regarding San Benito County Water
District's potential involvement in wastewater services. The Board discussed Ms.
Stevenson's presentation on recommendations and options, deciding to use the existing
governance committee to review these topics rather than establishing a new ad hoc
committee.

Consider Approval of Ordinance Repealing and Reestablishing Capacity Fees
within the District’s Zone 6 Service Area, First Reading

The Board reviewed Ordinance 67, which repeals Ordinance 66 due to a notification
issue with the Building Industry Association and reestablishes the water capacity fee for
new connections in Zone 6. The fee amount is set at $12,327 per equivalent meter, with
the revenue expected to generate approximately $115 million to fund water supply
expansion needs. A public hearing for the second reading and adoption of Ordinance 67
is scheduled for December 17, 2025.

Dennis Martin, representing BIA, criticized SBCWD for inadequate notification
regarding a new capacity fee of $12,327 on new single-family homes in zone 6, noting
that the required 14-day notification was not provided. He requested that the district
include previous communications and a peer review analysis in the agenda packet,
highlighting concerns about the fee study's deficiencies. Mr. Martin emphasized that the
fee would unfairly burden approved housing projects and proposed a solution allowing
prepayment of fees before February 16, 2026, to avoid the new charges.

The board discussed the legal adequacy of notice provided to the BIA regarding capacity
fees, acknowledging a delay due to insufficient notice. Russell Frink, of Kronick,
Moscovitz, Tiedemann and Girard, explained that the district relies on 2023 master plan
numbers for water and wastewater services, which are legally sound and not up for
challenge in this forum. Mr. Martin clarified that Mr. Gomez is not a BIA representative,
and the BIA provided materials to the board president, clerk, and general manager. The
board agreed to move forward with the second reading of the fee ordinance, with staff
emphasizing the need to be prepared for growth and the potential for increased fees if
implementation is delayed. Mr. Cattaneo raised concerns about incorrect assumptions in
the BIA report, and Mr. Martin requested consideration for allowing approved final map
units to pay fees under the old regime, estimating this would forego about 2% of total
fees.
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With a motion by Director Tonascia and seconded by Director Freeman, by 5 affirmative
votes, Williams, Wright, Flores, Freeman and Tonascia, the Board agreed to introduce
Proposed Ordinance 67, waiving its reading and setting a second reading and public
hearing for December 17, 2025. They agreed to proceed with the current fee structure
while leaving room for future amendments to address concerns about unit size and water
usage. Mr. Frink confirmed that the ordinance could be amended after adoption to
accommodate these concerns.

Publicly Review and Receive Comments Regarding the 2025 Zone 6 Water,
Groundwater and Recycled Water Cost of Service Study and Proposed Rate
Schedule

Teresa Jurotich from Raftelis presented the study on the 2025 Zone 6 Water,
Groundwater and Recycled Water Cost of Service Study and Proposed Rate Schedule,
which included cost allocations, financial planning, and proposed rates for the next three
years. The study assumes 3% annual escalation for general items, 2.5% for salary and
benefits, and 3.5% for utilities, among other factors. Proposed rates for agricultural, M&I,
groundwater, and recycled water were presented, with overall decreases in some areas
due to lower costs of stored and acquired water. The next step would be to adopt the
proposed rates for a three-year period prior to the beginning of the water year in March
2026.

With a motion by Director Tonascia and a second by Vice President Wright, the Board
agreed to accept the 2025 Zone 6 Water, Groundwater and Recycled Water Cost of
Service Study and Proposed Rate Schedule by 5 affirmative votes, Williams, Wright,
Flores, Freeman and Tonascia.

Consider Resolution Approving Proposition 218 Procedures for Zone 6 Water,
Groundwater and Recycled Water Rates Proposed to be Effective on March 1, 2026
Mr. Miller reviewed this item for the Board. With a motion by Director Tonascia and a
second by Director Freeman, the Board approved Resolution #2025-17 4 Resolution of
the Board of Directors of the San Benito County Water District Approving Proposition
218 Procedures for Zone 6 Water, Groundwater and Recycled Water Rates Proposed to
be Effective on March 1, 2026 including the 45-day public review period, beginning with
the December 3, 2025 mailing and incorporating new procedures required by Assembly
Bill 2257, including written objections and public hearing requirements;

by 5 affirmative votes, Williams, Wright, Flores, Freeman and Tonascia.

Consider Authorizing the Board President to Execute the Agreement for Expense
Reimbursement between the Sunnyslope County Water District and the San Benito
County Water District for Improvements Pertaining to the Sunnyslope County
Water District Water System Consolidation Project

Mr. Jacobson reviewed this item for the Board.

With a motion by Director Flores and a second by Vice President Wright, the Board
authorized the Board President, by 5 affirmative votes, Williams, Wright, Flores,
Freeman and Tonascia, to execute a reimbursement agreement with Sunnyslope County
Water District for a joint pipeline replacement project estimated at $1.4 million, with
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12.

13.

14.

15.

16.

costs to be determined after bid opening tomorrow and to be approved at the December
meeting.

Consider Authorizing the General Manager to Execute the 2025 CVP Water
Transfer Agreement between the Santa Clara Valley Water District and the San
Benito County Water District

Mr. Jacobson reviewed this item for the Board, explaining the $215.97 per acre-foot cost
and $105,000 revenue reduction for water transfers in 2025. With a motion by Director
Tonascia and a second by Vice President Wright, the Board authorized the General
Manager to Execute the 2025 CVP Water Transfer Agreement between the Santa Clara
Valley Water District and the San Benito County Water District by 4 affirmative votes,
Williams, Wright, Freeman, and Tonascia, and one negative vote, Flores.

Consider Approval of a Non-Financial Worksite Agreement between San Benito
County and San Benito County Water District for the Workforce Innovation and
Opportunity Act (WOIA) and Work Experience Program (WEX)

Mr. Miller reviewed this item for the Board. With a motion by Director Flores and a
second by Director Freeman, by 5 affirmative votes, Williams, Wright, Flores, Freeman
and Tonascia, the Board approved a non-financial worksite agreement between San
Benito County and San Benito County Water District for up to 6 trainees, with Mr. Miller
explaining district responsibilities and pay rates.

Consider Resolution Approving Retired Annuitant Employment Agreement with
Jeffrey Cattaneo '

Mr. Jacobson reviewed this item, highlighting Mr. Cattaneo’s valuable expertise in
ongoing projects. With a motion by Director Tonascia and a second by Director
Freeman, the Board of Directors approved Resolution 2025-18, 4 Resolution of the Board
of Directors of the San Benito County Water District Approving Retired Annuitant
Employment Agreement with Jeffrey Cattaneo by 5 affirmative votes, Williams, Wright,
Flores, Freeman and Tonascia.

Discuss the San Benito County Water District Community Outreach Plan

M. Jacobson presented a community outreach plan including social media, community
events, print advertisements, and other initiatives to increase public awareness of the
district's role and services.

Government Finance Officers Association (GFOA) Award of Excellence
Acknowledgement

Mr. Miller reported the District received the Government Finance Officers Association's
Certificate of Achievement for Excellence in Financial Reporting for the 13th
consecutive year, with staff and the board being acknowledged for their contributions.

Committee/Agency Representative Reports:

a. San Luis and Delta-Mendota Water Authority (Tonascia/Jacobson)
As per Director Tonascia, he didn’t attend the meeting, so Mr. Jacobson will
cover under his report.

Regular Meeting Minutes, November 19, 2025 4



Pajaro River Watershed Flood Prevention Authority (Flores/Wright)
As per Director Flores, this meeting was not held.

Administration Committee (Flores/Williams)
As per Directors Flores and Williams, it has already been covered.

Finance Committee (Freeman/Tonascia)
As per Directors Freeman and Tonascia, it has already been covered.

Personnel Committee (Flores/Tonascia)
As per Directors Flores and Tonascia, it was 1 closed session item.

Zone 6 Water Supply & Operations Committee (Tonascia/Wright)
As per Directors Tonascia and Wright, it has already been covered.

17. Monthly Operations and Maintenance Report
Mr. Craig reported on District operations including the completion of canal stabilization
and plans for meter and check valve replacements.

18. General Manager’s Report:

a.

Reach 1 Operations
Mr. Jacobson did not have a report on this item.

Zone 3 Operations
Mr. Jacobson did not have any further updates besides Mr. Craig’s report.

Zone 6 Operations
Mr. Jacobson did not have a report on this item.

. Accelerated Drought Response Project (ADRoP)

Mr. Jacobson reported the project is progressing despite weather delays. Mr. Jacobson
reported that an obstruction in the gravel feed tube for Well 4 has been discovered
and staff is working with Pacific Coast Drilling to resolve the issue.

San Luis and Delta-Mendota Water Authority Activities

Mr. Jacobson reported on the Authority’s budget, including a significant increase in
the CIP budget due to major projects. Mr, Jacobson further reported the Authority
approved a cost allocation methodology for the DMC subsidence project and
mentioned that a renewal with the San Joaquin River Exchange Contractors water
transfer agreement is in progress.

City of San Juan Bautista Water Supply Plan
Mr. Jacobson did not have a report on this item.

B F Sisk Dam Raise Project
Mzr. Jacobson did not have a report on this item.

. Sustainable Groundwater Management Act Compliance

Mr. Jacobson reported the District will be restarting the TAC meetings, beginning in
January and a meeting of the District’s GSA Committee is scheduled for December
g,

Regular Meeting Minutes, November 19, 2025 5
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20.

21.

i. Miscellaneous District items
Mr. Jacobson did not have a report on this item.

CLOSED SESSION: Conference with Labor Negotiator
Pursuant to Government Code Section § 54957.6
CONFERENCE WITH LABOR NEGOTIATOR
Agency designated representative: Dana Jacobson
Unrepresented Employee: Assistant General Manager

(The Board convened in Closed Session at 6:53 p.m.)
OPEN SESSION: Report any action if any from Closed Session
(The Board reconvened in Open Session at 7.00 p.m.

Mr. Liem reported in Closed Session, a motion was made by Director Tonascia and
seconded by Director Flores, the Board approved a new contract for Mr. Miller,
increasing his annual salary to $240,000, by 5 affirmative votes, Williams, Wright,
Flores, Freeman and Tonascia.

Adjournment
With no further business to discuss, the meeting was adjourned at 7:01 p.m.

Doug Williams, President

Barbara L. Mauro, Executive Assistant/Board Clerk

Regular Meeting Minutes, November 19, 2025 6



December 2, 2025
Special Meeting
5:00 p.m.

The Board of Directors of the San Benito County Water District convened in special
session on Tuesday, December 2, 2025 at 5:00 p.m. at the San Benito County Water District
office at 30 Mansfield Road, Hollister, California. Members present at the District were:
President Doug Williams, Vice President Mark Wright and Director Joe Tonascia. Director John
Freeman participated via Zoom and Director Sonny Flores was absent. Also present were
General Manager Dana Jacobson, District Counsel Jeremy T. Liem, Office Specialist II Shannon
Darnall and Executive Assistant/Board Clerk Barbara Mauro. Assistant General Manager Brett
Miller, Special Counsel Russell Frink and Jeff Cattaneo participated via Zoom.

CALL TO ORDER
President Williams called the meeting to order at 5:00 p.m.

a. Pledge of Allegiance to the Flag
President Williams led the Pledge of Allegiance.

b. Roll Call
Mrs. Mauro called roll. President Williams, Vice President Wright and Director
Tonascia were in attendance at the District; Director Freeman, who was attending the
ACWA Conference, attended via Zoom and Director Flores was absent. Mrs. Mauro
stated all voting would be via roll call vote, as one of the directors was participating
remotely.

c. Approval of the Agenda
With a motion by Vice President Wright and a second by Director Tonascia, the Agenda
was approved by 4 affirmative votes, Williams, Wright, Freeman and Tonascia and there
was 1 absence, Flores.

d. Speakers will be limited to 5§ minutes to address the Board
There were no public comments.
AGENDA ITEMS:

1. CLOSED SESSION:
CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Government Code § 54956.9: One Case

(The Board convened in Closed Session at 5:02 p.m.)

2. OPEN SESSION:
Report of action, if any, from Closed Session

(The Board reconvened in Open Session at 5:51 p.m.)

President Williams reported no action was taken in Closed Session. Mr. Liem further
reported direction was given to staff by the Board.
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ADJOURNMENT
With nothing further to report, the meeting was adjourned at 5:53 p.m.

Doug Williams, President

Barbara L. Mauro, Executive Assistant/Board Clerk
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Check Register

San Benito County Water District Packet: APPKT00197 - Board Claims December 19, 2025

By Check Number

Vendor Number Vendor Name Payment Date Payment Type Discount Amount  Payment Amount Number
Bank Code: AP-Accounts Payable

001866 Gutierrez Consultants 12/17/2025 EFT 0.00 13,847.50 4
000018 A-1 Services 12/17/2025 Regular 0.00 684.00 60547
005115 AAA Business Supplies LP 12/17/2025 Regular 0.00 1,807.96 60548
000081 Alan Zeisbrich 12/17/2025 Regular 0.00 797.50 60549
000149 Alpha Analytical Laboratories, Inc. ~ 12/17/2025 Regular 0.00 7,180.00 60550
000415 Before the Movie Inc 12/17/2025 Regular 0.00 438.00 60551
000561 Brigantino Irrigation 12/17/2025 Regular 0.00 13,666.13 60552
000595 Bureau of Reclamation 12/17/2025 Regular 0.00 206.00 60553
000605 C.C.0.1. Gate & Fence 12/17/2025 Regular 0.00 180.00 60554
000740 Cellular Controlled Products 12/17/2025 Regular 0.00 195.00 60555
000869 Cintas Corporation 12/17/2025 Regular 0.00 1,070.25 60556
000905 CM Analytical Inc 12/17/2025 Regular 0.00 950.00 60557
005160 Creative Forms & Concepts Inc. 12/17/2025 Regular 0.00 142.22 60558
001043 Dataflow Business Systems inc 12/17/2025 Regular 0.00 295.03 60559
001409 ELC Consulting 12/17/2025 Regular 0.00 16,183.31 60560
001553 Fastenal Company 12/17/2025 Regu!ar 0.00 8,443.14 60561
001592 Foster & Foster Inc 12/17/2025 Regular 0.00 4,450,.00 60562
001813 GRAINGER 12/17/2025 Regular 0.00 1,234.52 60563
001821 Green Valley Farm Supply Inc 12/17/2025 Regular 0.00 12,412.78 60564
001949 Hollister Auto Parts inc 12/17/2025 Regular 0.00 339.53 60565
001960 Hollister Landscape Supply 12/17/2025 Regular 0.00 202.43 60566
001988 ICONIX Waterworks Inc 12/17/2025 Regular 0.00 11,988.85 60567
001997 Independent Business Forms Inc 12/17/2025 Regular 0.00 809.65 60568
002423 Johnson Lumber Company 12/17/2025 Regular 0.00 675.82 60569
002699 Kennedy/Jenks Consultants inc. 12/17/2025 Regular 0.00 186,561.01 60570
002766 Kronick, Moskovitz, Tiedemann & Gir 12/17/2025 Regular 0.00 7,625.25 60571
002783 Landscape Design by Rosemary Bridh 12/17/2025 Regular 0.00 1,200.00 60572
005158 Martin Auto Color 12/17/2025 Regular 0.00 511.69 60573
003247 McKinnon Lumber, Inc. 12/17/2025 Regular 0.00 664.53 60574
003399 Mission Village Voice Media LLC 12/17/2025 Regular 0.00 530,00 60575
003796 Raftelis 12/17/2025 Regular 0.00 6,121,25 60576
003878 Reserve Account 12/17/2025 Regular 0.00 1,000.00 60577
004174 Rossi's Tire & Auto Service 12/17/2025 Regular 0.00 2,437.32 60578
004254 San Benito County Mosquito Abaten 12/17/2025 Regular 0.00 142.02 60579
004273 San Benito Engineering 12/17/2025 Regular 0.00 4,100.00 60580
004315 Santa Clara Valley Water Dist 12/17/2025 Regular 0.00 87,179.69 60581
004218 SJ Electro Systems, Inc. 12/17/2025 Regular 0.00 113,755.71 60582
004450 Specialty Construction Inc. 12/17/2025 Regular 0.00 737,831.18 60583
004456 Spurzem & Liem LLP 12/17/2025 Regular 0.00 8,100.00 60584
004477 State Water Resources Control Boar 12/17/2025 Regular 0.00 13,978.56 60585
004495 stericycle, Inc. 12/17/2025 Regular 0.00 207.31 60586
004554 Sunnyslope County Water District 12/17/2025 Regular 0.00 248,710.74 60587
004553 Sunnyslope County Water District 12/17/2025 Regular 0.00 52,575.28 60588
004728 Todd Groundwater 12/17/2025 Regular 0.00 73,292.58 60589
004771 Toro Petroleum Corporation 12/17/2025 Regular 0.00 2,531.47 60590
004802 Turbo Time Welding 12/17/2025 Regular 0.00 1,500.00 60591
004807 Tyler Technologies 12/17/2025 Regular 0.00 38,712.50 60592
004810 U.5. Bank Corporation 12/17/2025 Regular 0.00 12,955.17 60593
004830 USA BlueBook 12/17/2025 Regular 0.00 1,004.85 60594
004854 Verdant Commercial Capital LLC 12/17/2025 Regular 0.00 239.81 60595

004952 Wienhoff & Associates, Inc. 12/17/2025 Regular 0.00 255.00 60596
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Check Register . Packet: APPKT00197-Board Claims December 19, 2025

Vendor Number Vendor Name Payment Date Payment Type Discount Amount  Payment Amount Number
000870 City National Bank 12/17/2025 Bank Draft 0.00 115,779.20 162204744
Bank Code AP Summary
payable Payment
Payment Type Count Count Discount Payment
Regular Checks 114 50 0.00 1,688,075.14
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 1 1 0.00 115,779.20
EFT's 3 1 0.00 13,847.50
118 52 0.00 1,817,701.84

¢ Zold




Check Register Packet: APPKT00197-Board Claims December 19, 2025

Fund Summary

Fund Name Period Amount

993 Pooled Cash 12/2025 1,817,701.84
1,817,701.84




Check Register Packet: APPKT00197-Board Claims December 19, 2025

Authorization Signatures

Board Claims Approval

STATE OF CALIFORNIA
COUNTY OF SAN BENITO

| DO HEREBY CERTIFY, UNDER THE PENALTY OF PERJURY AT HOLLISTER, CALIFORNIA, THAT THE FOREGOING DEMANDS ENUMERATED HAVE BEEN AUDITED; THAT THE SAME
ARE ACCURATE AND JUST CLAIMS AGAINST THE DISTRICT: AND THAT THERE ARE FUNDS AVAILABLE FOR PAYMENT.

Dana Jacobson, General Manager.- s

e e -

Brett MiIIer,"»’rxssistant General Manager

Doug Williams, Board President
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Bank: AP - Accounts Payable

Vendor Number Vendor Name

b & A-1 Services
Payment Type Payment Number
Check

Payable Number Description

Janitorial Services

Vendor Name
AAA Business Supplies LP
Payment Type Payment Number

Vendor Number

Check
Payable Number Description
2s Office Supplies

Office Supplies
Office Supplies
Office Supplies
Office Supplies

Vendor Number Vendor Name

i 1 Alan Zeisbrich
Payment Type Payment Number
Check

Description
Contract Services
Contract Services

Payable Number

Vendor Number Vendor Name

o4 Alpha Analytical Laboratories, Inc.
Payment Type Payment Number

Check
Payable Number

Description
Water Quality for ADRoP Well

Vendor Name
Before the Movie Inc
Payment Type Payment Number

Check
Payable Number
il

Vendor Number

Description
On-Screen Ad

Vendor Name
Brigantino Irrigation
Payment Type Payment Number
Check

Vendor Number

mber Description

147 Maintenance Contracted Services
Maintenance Supplies
Maintenance Supplies
Maintenance Supplies
Maintenance Supplies
Maintenance Supplies
Maintenance Contracted Services
Maintenance Supplies
Maintenance Supplies

Payable Date
12/01/2025

Payable Date
11/18/2025
11/18/2025
11/20/2025
11/25/2025
11/26/2025

Payable Date
12/01/2025
12/01/2025

Payabie Date
11/07/2025

Payable Date
12/01/2025

Payable Date
11/04/2025
11/10/2025
11/12/2025
11/12/2025
11/18/2025
11/25/2025
11/26/2025
12/01/2025
12/01/2025

Payment Register

APPKT00197 - Board Claims December 19, 2025

Due Date
12/31/2025

Due Date

12/18/2025
12/19/2025
12/20/2025
12/25/2025
12/26/2025

Due Date
12/31/2025
12/31/2025

Due Date
12/07/2025

Due Date
12/31/2025

Due Date

12/04/2025
12/10/2025
12/12/2025
12/12/2025
12/19/2025
12/25/2025
12/26/2025
12/31/2025
12/31/2025

01 - Vendor Set 01

Total Vendor Amount

684.00
Payment Date  Payment Amount
12/12/2025 684.00
Discount Amount Payable Amount
0.00 684.00

Total Vendor Amount

1,807.96

Payment Date  Payment Amount

12/12/2025 1,807.96
Discount Amount Payable Amount
0.00 127.67
0.00 1,334.15
0.00 82.58
0.00 90.49
0.00 173.07

Tota!l Vendor Amount

797.50
Payment Date  Payment Amount
12/12/2025 797.50
Discount Amount Payable Amount
0.00 517.50
0.00 280.00

Total Vendor Amount

7,180.00
Payment Date Payment Amount
12/12/2025 7,180.00
Discount Amount Payabie Amount
0.00 7,180.00

Total Vendor Amount

438.00
Payment Date  Payment Amount
12/12/2025 438.00
Discount Amount Payabie Amount
0.00 438.00

Total Vendor Amount

13,666.13
Payment Date  Payment Amount
12/12/2025 13,666.13
Discount Amount Payable Amount
0.00 11,880.00
0.00 66.15
0.00 66.24
0.00 347.57
0.00 71.64
0.00 46.21
0.00 875.00
0.00 104.55
0.00 97.78
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Payment Register
11317

Vendor Number Vendor Name

.

Check
Payable Number

Vendor Number Vendor Name

Maintenance Supplies

i1 Bureau of Reclamation
Payment Type Payment Number

Description

2026-2050 Yuba Water Transfers Cost Share

000 C.C.0.l. Gate & Fence
Payment Type Payment Number

Check
Payable Number

Vendor Number Vendor Name

Description

Maintenance Supplies

Cellular Controlled Products

Payment Type Payment Number

Check
Payable Number

D

Vendor Number Vendor Name

Description

Quarterly Service

Cintas Corporation

Payment Type Payment Number

Check
Payable Number

{xré

Vendor Number Vendor Name

Description

Weekly Service
Weekly Service
Weekly Service
Weekly Service
Weekly Service

City National Bank

Payment Type Payment Number

Bank Draft i5
Payable Number

1

Vendor Number Vendor Name

Check
Payable Number
PO,

Vendor Name

Check
Payable Number

03

Vendor Name

Description

Quarterly Loan Payment

5 CM Analytical Inc
Payment Type Payment Number

Description

Water Quality Testing
Water Quality Testing

Creative Forms & Concepts Inc.
Payment Number

Description

Year End Office Supplies

Dataflow Business Systems Inc

Payment Type Payment Number

Check
Payable Number

&

%

Description

Copier Maintenance/ Supplies

12/03/2025

Payable Date
11/24/2025

Payable Date
11/23/2025

Payable Date
12/01/2025

Payable Date
11/11/2025
11/18/2025
11/25/2025
12/02/2025
12/09/2025

Payable Date
12/01/2025

Payable Date
10/27/2025
11/17/2025

Payable Date
12/05/2025

Payable Date
11/17/2025

APPKT00197 - Board Claims December 19, 2025

01/02/2026

Due Date
12/24/2025

Due Date
11/24/2025

Due Date
12/31/2025

Due Date

12/11/2025
12/18/2025
12/25/2025
01/01/2026
01/08/2026

Due Date
01/12/2026

Due Date
11/26/2025
12/17/2025

Due Date
01/04/2026

Due Date
12/02/2025

0.00 110.5%

Total Vendor Amount

206.00
Payment Date  Payment Amount
12/12/2025 206.00
Discount Amount Payable Amount
0.00 206.00

Total Vendor Amount

180.00
Payment Date  Payment Amount
12/12/2025 180.00
Discount Amount Payable Amount
0.00 180.00

Total Vendor Amount

195.00
Payment Date  Payment Amount
12/12/2025 195.00
Discount Amount Payable Amount
0.00 195.00

Total Vendor Amount

1,070.25

Payment Date  Payment Amount

12/12/2025 1,070.25
Discount Amount Payable Amount
0.00 214.05
0.00 214.05
0.00 214.05
0.00 214.05
0.00 214.05

Total Vendor Amount

115,779.20
Payment Date  Payment Amount
12/17/2025 115,779.20
Discount Amount Payable Amount
0.00 115,779.20

Total Vendor Amount

950.00
Payment Date  Payment Amount
12/12/2025 950.00
Discount Amount Payable Amount
0.00 710.00
0.00 240.00

Total Vendor Amount

142.22
Payment Date  Payment Amount
12/12/2025 142.22
Discount Amount Payable Amount
0.00 142.22
Total Vendor Amount
295.03
Payment Date  Payment Amount
12/12/2025 295.03
Discount Amount Payable Amount
0.00 108.30




Payment Register

Copier Maintenance /Supplies

Vendor Number Vendor Name
g 3 ELC Consulting
Payment Type Payment Number

Check
Payable Number Description

Microsoft 365 Subscription

Monthly Service Agreement
Monthly Service Agreement
Monthly Service Agreement
Monthly Service Agreement

Vendor Number Vendor Name
Fastenal Company

Payment Type Payment Number

Check
Payable Number Description
¢ Maintenance Supplies
Maintenance Supplies
Inventory Control -Nuts & Bolts

Vendor Number Vendor Name
JE RS Foster & Foster inc
Payment Type Payment Number

Check
Payable Number Description

Consulting Services

Vendor Number Vendor Name

0018y GRAINGER
Payment Type Payment Number
Check

Payable Number Description

; Maintenance Supplies
Maintenance Supplies
Maintenance Supplies

Vendor Number Vendor Name
L Green Valley Farm Supply Inc
Payment Type Payment Number

Check
Payable Number Description

Vendor Number Vendor Name
Gutierrez Consultants
Payment Type Payment Number
EFT

Payable Number Description
Consulting Services
Consulting Services
Consulting Services

Vendor Name

Hollister Auto Parts Inc

Payment Type Payment Number

Check

Payable Number Description

{ 25 Vehicle Maintenance Truck #25
Vehicle Maintenance Truck #21

4 Maintenance Services -Zone 3 Spraying

12/05/2025

Payable Date
10/26/2025
11/14/2025
12/01/2025
12/01/2025
12/01/2025

Payable Date
11/05/2025
11/07/2025
11/10/2025

Payable Date
12/09/2025

Payable Date
11/07/2025
11/20/2025
11/24/2025

Payable Date
11/18/2025

Payable Date
11/14/2025
11/14/2025
11/14/2025

Payable Date
11/13/2025
12/01/2025

APPKT00197 - Board Claims December 19, 2025
12/20/2025 0.00 186.73

Total Vendor Amount

16,183.31

Payment Date Payment Amount

12/12/2025 16,183.31
Due Date Discount Amount Payable Amount
11/25/2025 0.00 7,166.31
12/14/2025 0.00 540.00
12/31/2025 0.00 6,897.00
12/31/2025 0.00 1,480.00
12/31/2025 0.00 100.00

Total Vendor Amount

8,443.14
Payment Date  Payment Amount
12/12/2025 8,443.14
Due Date Discount Amount Payable Amount
12/05/2025 0.00 4,192.92
12/22/2025 0.00 4,199.29
12/25/2025 0.00 50.93

Total Vendor Amount

4,450.00
Payment Date  Payment Amount
12/12/2025 4,450.00
Due Date Discount Amount Payable Amount
01/08/2026 0.00 4,450.00

Total Vendor Amount

1,234.52
Payment Date  Payment Amount
12/12/2025 1,234.52
Due Date Discount Amount Payable Amount
12/07/2025 0.00 23.95
12/20/2025 0.00 654.52
12/24/2025 0.00 556.05

Total Vendor Amount

12,412.78
Payment Date  Payment Amount
12/12/2025 12,412.78
Due Date Discount Amount Payable Amount
12/18/2025 0.00 12,412.78

Total Vendor Amount

13,847.50
Payment Date  Payment Amount
12/12/2025 13,847.50
Due Date Discount Amount Payable Amount
12/14/2025 0.00 4,350.00
12/14/2025 0.00 4,567.50
12/14/2025 0.00 4,930.00

Total Vendor Amount

339.53
Payment Date  Payment Amount
12/12/2025 338.53
Due Date Discount Amount Payable Amount
12/13/2025 0.00 97.20
12/31/2025 0.00 262.00




Payment Register

INT Core Deposit

Vendor Number Vendor Name
4 Hollister Landscape Supply
Payment Type Payment Number
Check
Payable Number Description
Maintenance Supplies

Vendor Number Vendor Name
D0 HEn ICONIX Waterworks Inc
Payment Type Payment Number

Check
Payable Number Description

Maintenance Supplies
Maintenance Supplies

Vendor Number Vendor Name
{ 7 Independent Business Forms Inc
Payment Type Payment Number
Check
Payable Number Description

Printing Services

Vendor Number Vendor Name
! 3 Johnson Lumber Company
Payment Type Payment Number
Check
Payable Number Description
PR Maintenance Supplies

Maintenance Supplies
Maintenance Supplies
Maintenance Supplies
Maintenance Supplies
Maintenance Supplies
Office Supplies
Maintenance Supplies
Maintenance Supplies
Maintenance Supplies
Maintenance Supplies
Engineering Supplies
Engineering Supplies
Vehicle Supplies

Vendor Number Vendor Name
Kennedy/Jenks Consultants Inc.
Payment Type Payment Number
Check
Payable Number Description

R Engineering Services
Engineering Services

Vendor Number Vendor Name
02168 Kronick, Moskovitz, Tiedemann & Girard
Payment Type  Payment Number
Check
Payable Number Description

42 Legal Services
Legal Services

APPKT00197 - Board Claims December 19, 2025
12/03/2025 01/02/2026 0.00 -19.67

Total Vendor Amount

202.43
Payment Date  Payment Amount
12/12/2025 202.43
Payable Date Due Date Discount Amount Payable Amount
11/10/2025 12/10/2025 0.00 202.43

Total Vendor Amount

11,988.95
Payment Date  Payment Amount
12/12/2025 11,988.95
Payable Date Due Date Discount Amount Payable Amount
11/10/2025 12/10/2025 0.00 8,025.39
12/05/2025 01/04/2026 0.00 3,963.56

Total Vendor Amount

809.65
Payment Date  Payment Amount
12/12/2025 809.65
Payable Date  Due Date Discount Amount Payable Amount
12/04/2025 01/03/2026 0.00 809.65

Total Vendor Amount

675.82

Payment Date  Payment Amount

12/12/2025 675.82
Payable Date  Due Date Discount Amount Payable Amount
11/05/2025 12/10/2025 0.00 13.10
11/12/2025 12/10/2025 0.00 67.82
11/13/2025 12/10/2025 0.00 44,50
11/17/2025 12/10/2025 0.00 39.29
11/17/2025 12/10/2025 0.00 43.66
11/18/2025 12/10/2025 0.00 68.77
11/19/2025 12/10/2025 0.00 36.04
11/20/2025 12/10/2025 0.00 50.21
11/20/2025 12/10/2025 0.00 114.68
11/24/2025 12/10/2025 0.00 25.75
11/24/2025 12/10/2025 0.00 26.19
12/01/2025 01/10/2026 0.00 3.81
12/02/2025 01/10/2026 0.00 131.08
12/02/2025 01/10/2026 0.00 10.91

Total Vendor Amount

186,561.01
Payment Date  Payment Amount
12/12/2025 186,561.01
Payable Date Due Date Discount Amount Payable Amount
12/10/2025 01/09/2026 0.00 152,555.16
12/10/2025 01/09/2026 0.00 34,005.85

Total Vendor Amount

7,625.25
Payment Date  Payment Amount
12/12/2025 7,625.25
Payable Date  Due Date Discount Amount Payable Amount
11/12/2025 12/12/2025 0.00 7,297.25
11/12/2025 12/12/2025 0.00 328.00




Payment Register
Vendor Number Vendor Name
s 43 Landscape Design by Rosemary Bridwell CCN

Payment Type Payment Number

Check
Payable Number Description

SrY Y Landscape Plan Review
Landscape Plan Review

Vendor Number Vendor Name
i 23 Martin Auto Color
Payment Type Payment Number

Check

Payable Number Description

2 Vehicle Maintenance
Maintenance Supplies
Vehicle Maintenance

Vendor Number Vendor Name
McKinnon Lumber, Inc.
Payment Number

Check

Payable Number Description
Maintenance Supplies
Maintenance Supplies

Vendor Number Vendor Name
Mission Village Voice Media LLC
Payment Type Payment Number
Check
Payable Number Description
1425 Monthly Print Ad

Vendor Number Vendor Name
4 Raftelis
Payment Type Payment Number
Check

Payable Number Description
4 Consuiting Services

Vendor Number Vendor Name
) ; Reserve Account
Payment Type Payment Number
Check
Payable Number Description
5 Postage on Account

Vendor Number Vendor Name

Rossi's Tire & Auto Service
Payment Type Payment Number
Check

Payable Number Description

Trailer Supplies
Tractor Maintenance
Vehicle Maintenance Truck #28
Vehicle Maintenance Truck #18
Vehicle Maintenance #20

APPKT00197 - Board Claims December 19, 2025
Total Vendor Amount

1,200.00
Payment Date  Payment Amount
12/12/2025 1,200.00
Payable Date  Due Date Discount Amount Payable Amount
10/22/2025 11/21/2025 0.00 700.00
11/19/2025 12/19/2025 0.00 500.00

Total Vendor Amount

511.69
Payment Date  Payment Amount
12/12/2025 511.69
Payable Date Due Date Discount Amount Payable Amount
11/17/2025 12/31/2025 0.00 279.68
11/18/2025 12/18/2025 0.00 113.08
11/24/2025 12/31/2025 0.00 118.93

Total Vendor Amount

664.53
Payment Date  Payment Amount
12/12/2025 664.53
Payable Date  Due Date Discount Amount Payable Amount
11/07/2025 12/30/2025 0.00 54.08
12/05/2025 01/30/2026 0.00 610.45

Total Vendor Amount

530.00
Payment Date  Payment Amount
12/12/2025 530.00
Payable Date  Due Date Discount Amount Payable Amount
11/22/2025 11/22/2025 0.00 530.00

Total Vendor Amount

6,121.25
Payment Date  Payment Amount
12/12/2025 6,121.25
Payable Date Due Date Discount Amount Payable Amount
11/13/2025 12/13/2025 0.00 6,121.25

Total Vendor Amount

1,000.00
Payment Date  Payment Amount
12/12/2025 1,000.00
Payable Date Due Date Discount Amount Payable Amount
11/21/2025 12/21/2025 0.00 1,000.00

Total Vendor Amount

2,437.32

Payment Date  Payment Amount

12/12/2025 2,437.32
Payable Date  Due Date Discount Amount Payable Amount
08/30/2025 09/29/2025 0.00 898.98
11/14/2025 12/14/2025 0.00 1,370.07
11/06/2025 12/06/2025 0.00 35.00
11/13/2025 12/13/2025 0.00 35.00

11/18/2025 12/18/2025 0.00 98.27




Payment Register

Vendor Number
Qoa2%e

Vendor Name
San Benito County Mosquito Abatement Program
Payment Number

Payment Type

Check
Payable Number

Description
Mosquito Abatement Fees

Vendor Name
San Benito Engineering
Payment Number

Vendor Number

Ay

Payment Type

Check

Payable Number Description
Paicines Canal Grading Plans

Engineering Services

Vendor Name
Santa Clara Valley Water Dist
Payment Number

Vendor Number
R

Payment Type

Check
Payable Number Description

Jul - Sept 25 O&M Charge

Vendor Number Vendor Name
oAzt s Si Electro Systems, Inc.
Payment Type

Payment Number
Check
Payable Number Description
Scada Support

Vendor Name
Specialty Construction Inc.

Vendor Number

Payment Type

Payment Number
Check
Payable Number Description
2 ADRoP ASR Well Site and Pipeline Project -Phase 2

Vendor Name
Spurzem & Liem LLP
Payment Number

Vendor Number

fos

Check
Payable Number

AT

Description
Legal Services
Legal Services

Vendor Number Vendor Name
State Water Resources Control Board
Payment Type Payment Number
Check
Payable Number Description
Wod 7 Annual Water System Fees

Vendor Number Vendor Name
5 Stericycle, inc.
Payment Type Payment Number

Check
Payable Number

Description
Monthly Shredding Service

Payable Date
11/24/2025

Payable Date
11/18/2025
11/19/2025

Payable Date
11/14/2025

Payable Date
11/21/2025

Payable Date
12/01/2025

Payable Date
11/05/2025
12/04/2025

Payable Date
12/03/2025

Payable Date
11/30/2025

APPKT00197 - Board Claims December 19, 2025
Total Vendor Amount

142.02
Payment Date  Payment Amount
12/12/2025 142.02
Due Date Discount Amount Payable Amount
04/10/2026 0.00 142.02
Total Vendor Amount
4,100.00
Payment Date  Payment Amount
12/12/2025 4,100.00
Due Date Discount Amount Payable Amount
12/18/2025 0.00 3,500.00
12/19/2025 0.00 600.00
Total Vendor Amount
87,179.69
Payment Date  Payment Amount
12/12/2025 87,179.69
Due Date Discount Amount Payable Amount
12/14/2025 0.00 87,179.69
Total Vendor Amount
113,755.71
Payment Date  Payment Amount
12/12/2025 113,755.71
Due Date Discount Amount Payable Amount
12/21/2025 0.00 113,755.71
Total Vendor Amount
737,831.18
Payment Date  Payment Amount
12/12/2025 737,831.18
Due Date Discount Amount Payable Amount
12/31/2025 0.00 737,831.18
Total Vendor Amount
8,100.00
Payment Date  Payment Amount
12/12/2025 8,100.00
Due Date Discount Amount Payable Amount
12/05/2025 0.00 4,050.00
01/03/2026 0.00 4,050.00
Total Vendor Amount
13,978.56
Payment Date  Payment Amount
12/12/2025 13,978.56
Due Date Discount Amount Payable Amount
01/02/2026 0.00 13,978.56
Total Vendor Amount
207.31
Payment Date  Payment Amount
12/12/2025 207.31
Due Date Discount Amount Payable Amount
12/30/2025 0.00 207.31




Payment Register
Vendor Number

Vendor Name

Payment Type

8 i Sunnyslope County Water District

Description

Payment Number
Check
Payable Number
INYO0A5T

Vendor Number Vendor Name

Payment Type

Check
Payable Number

Vendor Number Vendor Name

N

Payment Type

Check
Payable Number

Vendor Number Vendor Name

Payment Type
Check

Payable Number

%
S

Vendor Number Vendor Name

Payment Type

Check
Payable Number

Vendor Number Vendor Name

Payment Type
Check
Payable Number

ST 21G

Vendor Number Vendor Name

Plant Operations -West Hills

Sunnyslope County Water District
Payment Number

Description

Plant Operations -Lessalt

Todd Groundwater
Payment Number

Description

Engineering Services
Engineering Services
Engineering Services
Engineering Services

1 Toro Petroleum Corporation
Payment Number

Description
Vehicle Fuel

Turbo Time Welding
Payment Number

Description

Maintenance Services

Maintenance Contracted Services

Tyler Technologies
Payment Number

Description

Tyler Annual subscription

5} U.S. Bank Corporation

Payment Type

Check
Payable Number

Payment Number

Description

Monthly Statement
Monthly Statement
Monthly Statement
Monthly Statement
Monthly Statement

Payable Date
11/30/2025

Payable Date
11/30/2025

Payable Date
11/08/2025
07/08/2025
11/08/2025
11/08/2025

Payable Date
11/30/2025

Payable Date
11/06/2025
12/09/2025

Payable Date
11/30/2025

Payable Date
11/24/2025
11/24/2025
11/24/2025
11/24/2025
11/24/2025

APPKT00197 - Board Claims December 19, 2025

Due Date
12/30/2025

Due Date
12/30/2025

Due Date

12/08/2025
08/07/2025
12/08/2025
12/08/2025

Due Date
01/14/2026

Due Date
12/06/2025
01/08/2026

Due Date
01/14/2026

Due Date

12/24/2025
12/24/2025
11/12/2025
12/24/2025
12/24/2025

Total Vendor Amount

248,710.74
Payment Date  Payment Amount
12/12/2025 248,710.74
Discount Amount Payable Amount
0.00 248,710.74
Total Vendor Amount
52,575.28
Payment Date  Payment Amount
12/12/2025 52,575.28
Discount Amount Payable Amount
0.00 52,575.28
Total Vendor Amount
73,292.58
Payment Date  Payment Amount
12/12/2025 73,292.58
Discount Amount Payable Amount
0.00 1,941.25
0.00 1,138.75
0.00 54,050.08
0.00 16,162.50
Total Vendor Amount
2,531.47
Payment Date  Payment Amount
12/12/2025 2,531.47
Discount Amount Payable Amount
0.00 2,531.47
Total Vendor Amount
1,500.00
Payment Date  Payment Amount
12/12/2025 1,500.00
Discount Amount Payable Amount
0.00 875.00
0.00 625.00
Total Vendor Amount
38,712.50
Payment Date  Payment Amount
12/12/2025 38,712.50
Discount Amount Payable Amount
0.00 38,712.50
Total Vendor Amount
12,855.17
Payment Date  Payment Amount
12/12/2025 12,955.17
Discount Amount Payable Amount
0.00 3,714,37
0.00 2,734.10
0.00 1,235.00
0.00 19.07
0.00 5,252.63

of b4
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Payment Register

Vendor Number Vendor Name
USA BlueBook

Payment Type Payment Number

Check
Payable Number Description
INVOUSSA46R Maintenance Supplies

Vendor Number Vendor Name

( 4 Verdant Commercial Capital LLC
Payment Type Payment Number
Check

Description
Copier Lease

Payable Number

Vendor Name
Wienhoff & Associates, Inc.
Payment Number

Vendor Number
AL
Payment Type

Check

Payable Number Description

2026 Consortium Membership

APPKT00197 - Board Claims December 19, 2025

Payable Date  Due Date
11/25/2025 12/25/2025

Payable Date  Due Date
11/11/2025 12/06/2025

Payable Date  Due Date
11/15/2025 12/15/2025

Total Vendor Amount

1,004.85
Payment Date  Payment Amount
12/12/2025 1,004.85
Discount Amount Payable Amount
0.00 1,004.85
Total Vendor Amount
239.81
Payment Date  Payment Amount
12/12/2025 239.81
Discount Amount Payable Amount
0.00 239.81

Total Vendor Amount
255.00

Payment Date  Payment Amount

12/12/2025 255.00
Discount Amount Payable Amount
0.00 255.00




Payment Register

Bank Code
AP

AP
AP

Type

Manual Bank Draft

Check
EFT

Packet Totals:

Payable
Count

1

114

3

118

Payment
Count

1

50

1

52

Discount
0.00

0.00
0.00
0.00

APPKT00197 - Board Claims December 19, 2025

Payment
115,779.20

1,688,075.14
13,847.50
1,817,701.84

Payment Summary




Payment Register APPKT00197 - Board Claims December 19, 2025
Cash Fund Summary

Fund Name Amount
999 Pooled Cash -1,817,701.84

Packet Totals: -1,817,701.84




San Benito County Water District
Agenda Transmittal

Agenda Item: 5

Meeting Date: December 17, 2025

Submitted By: Leilani Vidal

Presented By: Dana Jacobson

Agenda Title: Acknowledgement of Paid Claims prior to the December 2025 Board Meeting

Detailed Description: This is a notification that the checks & wire transfers listed below were

issued outside the normal claims process.

Payee Check No./ Amount For Issued Date
Confirmation #

ADRoP
Clty of Hollister - 60512 $1 ,074.32 Encroachment Fee 11/25/25
Engineering Dept

Discharge Annual
State Water Resource 60523 $1,802.00 Permit Fee 11/26/25
Control Board
Pacific Coast Well 60520 $382,806.30 Engineering Services 11/26/25
Drilling -ADRoP

Reimbursement for
Santa Clara Valley 60526 $124,672.82 | Grant Project 3 - 12/01/25
Water District invoice #4
Pacific Coast Well 60527 $275,181.75 | Engineering Services | 12/02/2025
Drilling -ADRoP
City of Hollister - 60529 $1,000.00 Fee for Hydrant 12/08/25
Engineering Dept meter -ADRoP Wells




Wire Transfers

Wire Payment Recap -Transferred
USBR (pay.gov) Transfer $281,901.99 Water to Kern-Tulare WD 11718125
San Luis Delta Wire O&M delivery costs
Mendota Water Transf: $40,740.84 | (December 2025 advanced 12/05/25
Authority ransier water delivery payment form)

Wire Water Payment (Dec Payment
USBR (pay.gov) Transfer $44,865.90 Recap) 12/05/25
Financial Impact: X Yes No
Funding Source/ Recap:
Fiscal Year Budget as approved
Material Included for Information/Consideration:
Copy of Wire Transfer Request
Action Required: Resolution X Motion Review

Board Action
Resolution No.  Motion By Second By

Ayes Abstained
Noes Absent
Reagendized Date No Action Taken
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Fiscal Year 2025 On-Call Contract Activity Report
MCC Controls dba Primex - *Control System Services {SCADA Services)
Contract #: PRIMEX-2024 OC

Board Meeting 12/17/25
**NTE Contract Task Order Status Task Order Contract .>_”=o:3 Task Order Task Order Description Task Order Issued Payments to
Amount Amount Remaining Number Date Date
$ 813,000
Closed S 30,0001 S 783,000 1 Control System Services 8.27.24 $ 29,894.75
Closed S 48,178 1 $ 734,822 2 PLC install and system start up RTU 20 8.26.24 $  48,177.80
Closed S 46,348 ] S 688,474 3 PLC install and system start up RTU 9 8.27.24 S 46,347.80
Closed S 103,850 1S 584,624 4 Replacement hardware for RTU 3/4/6/7/17 10.17.24 $ 103,849.54
Closed S 47,058 ] § 537,566 5 RTU-6 and device upgrades 1.29.25 S  47,057.80
Closed S 48,2281 S 489,338 6 RTU-7 and device upgrades 1.31.25 $  48,227.80
Closed S 46,298 1 S 443,041 7 RTU-3 and device upgrades 1.31.25 S 46,297.80
Closed S 47,758 1 $ 395,283 8 RTU-4 and device upgrades 1.31.25 $ 47,757.80
Closed S 47,2881 s 347,995 9 RTU-17 and device upgrades 1.31.25 S 47,287.80
Open S 113,756 | S 234,239 10 RTU 1,12,15,16,18 Hardware Upgrades 7.13.25 $ -
Open S 30,0001 S 204,239 11 RTU 17 PLC and Device Upgrades 8.14.25 S 9,435.00
$ 813,000 S 608,761} S 204,239 S 474,333.89

*SBCWD Board approved 7.31.24, Contract #PRIMEX-2024 OC

**Contract expires 7.31.27
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30 Mansfield Road
Hollister,CA 95023

(831) 637-8218 e

wra@sbcwd.ca.gov
https//www.wrasbc.org, @

Water Resource Association of San Benito County

Memorandum

Date: 11 December 2025
To: WRASBC Committee

From: Lundi Barroso-Osorio , Water Conservation Program Manager

November 2025 Report
A. Ultra Low-Flow Toilet (ULFT) Replacement (BMP 14)
1. ULFT Rebates: None
2. Multi-family ULFT: None
3. Institutional/commercial: None
4. Residential: 4
B. Water Survey Program / Residential Plumbing Retrofit for Single-Family and Multi-Family
Residential Customers (BMP 1& 2)
1. Surveys (BMP 1): 14
2. Plumbing Retrofits: 14
C.Landscape Audits (BMP 5) - Model Efficient Landscape Ordinance
1. KB Everglen— Lots 64,65,70,71
2. Twin Oaks Lots 98-100
3. Verdant and Eaglecrest at Fairview Model Complex
4. Verdant and Eaglecrest at Fairview Front Yard Production Homes
D. Public Information (BMP 7)
1. Premiere Cinema: Turning off the Irrigation ad running.
2. Mission Village Voice: Turf Removal Ad with program details published.
3. Facebook & Instagram: Posts highlighting the Turf Removal Program, tips for the Winter Season
7. Local Businesses/Orgs: Dropped off rebate flyers
8. Gavilan College Community December 10" 2025
9. SJB Windmill Market December 12%, 2025
10. SJ Post Office December 13", 2025
E. Water Softener Replacement Program
1. Water Softener replacement rebates: 2
F. School Education Program (BMP 8)
Anzar Career Fair Tabeling Jan 22", 2026
G. Turf Removal Program: As of November 2025, we have completed 14,923 square feet of turf removal,
reflecting steady progress since the start of the fiscal year on July 1, 2025. An additional 4,678 square
feet of turf removal is currently pending.




2025 Activity

2025 November 1-30
Surveys- Residential CH SS SIB SBCWD CH SS SJB SBCWD
Single Family 24 95 0 0 2 12 0 0
Multi Family 0 2 0 0 0 0 0 0
245
Plumbing Retrofits CH SS SJB SBCWD CH SS SIB SBCWD
Single Family 82 153 0 0 2 12 0 0
Multi Family 0 2 0 0 0 0 0 0
360
Landscape Audits-(MWELO) CH SS SJB SBCWD CH SS SIB SBCWD
76 0 0 0 2 0 0 0
96
ULF Toilet Replacements CH SS SJB SBCWD CH SN SIB SBCWD
rebates 0 0 0 0 0 0 0 0
Single Family giveaway 2 6 0 0 0 4 0 0
Multi Family giveaway 0 1 1 0 0 0 0 0
institutional 0 0 0 0 0 0 0 0
commercial 0 0 0 0 0 0 0 0
43
CH SS SJB SBCWD CH SS SIB SBCWD
0 0 0 0 0 0 0 0
Landscape Hardware Rebate 0
Water Softener Replacement Program CH SS SIB SBCWD CH SS SJIB SBCWD
1 2 1 0 1 0 0 0

40




San Benito County Water District
Agenda Transmittal
Agenda Item: 7
Meeting Date: December 17, 2025
Submitted By: Dana Jacobson

Presented By: Dana Jacobson

Agenda Title: Consider Authorizing the Board President to Execute the San Luis & Delta-
Mendota Water Authority Exchange Contractors 2026-2038 Transfer Activity
Agreement

Detailed Description:

The San Luis & Delta-Mendota Water Authority (Water Authority) Exchange Contractors 2026-
2038 Transfer Activity Agreement (activity Agreement) provides the District a mechanism to
participate in the Water Authority’s water purchase program with the San Joaquin River
Exchange Contractors Water Authority (Exchange Contractors). The Activity Agreement allows
for continued participation in the water purchase program through 2038, and replaces the
existing agreement, which expires at the end of 2025.

The Exchange Contractor water purchase program can be used by the District to offset
reductions in its imported water allocations from the Central Valley Project (CVP), particularly
during times of extreme drought when the District would otherwise have difficulty meeting its
level of service goals for its municipal customers. The amount of water available to the Water
Authority ranges between 35,000 to 68,000 acre-feet (AF) each year. As a result, the District’s
share typically can vary from 900 AF to 1,600 AF per year.

The Activity Agreement would obligate the District to a share of annual administration costs,
which are minimal. The District would also be responsible for water purchase costs if it elects to
take delivery of water in any future year. The table below lists the purchase cost, which varies
depending on the CVP allocation for irrigation water. The cost structure will be renegotiated
every five years.




PRICE SCHEDULE
CVP SOD AG
Allocation 2026 2027 through 2038
0% to 25% $650
0 0,
??02 :Z 2(5)0;2 22;2 2026 pricing escalated by 3% annually.
76% to 100% $110

If the District declines to make a water purchase in any year, Westlands Water District has
agreed to absorb the District’s normally allocated share and would be responsible for the
associated water purchase costs. The Activity Agreement therefore provides the District with a
low cost and low risk option to maintain access to reliable drought year water supplies.

Prior Committee or Board Action:
December 9,2025  Zone 6 Water and Operations Committee Meeting

Financial Impact: X Yes No

Funding Source/ Recap: N/A

Materials included:
1. Zone 6 Water Supply and Operations Committee Recommendation
2. Draft Activity Agreement

Recommendation: Staff and the Committee recommend the Board Authorize the Board
President to execute the San Luis & Delta-Mendota Water Authority Exchange Contractors
2026-2038 Transfer Activity Agreement. '

Action Required: Resolution X Motion Review
Board Action

Resolution No. Motion By Second By

Ayes Abstained

Noes Absent

Reagendized Date No Action Taken




BOARD AGENDA MEMO

DATE: December 9, 2025

TO: Board of Directors

FROM: Zone 6 Water Supply and Operations Committee
(Tonascia/Wright)

SUBJECT: Committee Recommending the Board Authorize the Board
President to Execute the San Luis & Delta-Mendota Water Authority Exchange
Contractors 2026-2038 Transfer Activity Agreement

The Zone 6 Water Supply and Operations Committee met on December 9, 2025
and staff reviewed the San Luis & Delta-Mendota Water Authority Exchange
Contractors 2026-2038 Transfer Activity Agreement.

The Zone 6 Water Supply and Operations Committee is recommending the
Board Authorize the Board President to Execute the San Luis & Delta-Mendota
Water Authority Exchange Contractors 2026-2038 Transfer Activity Agreement.

// |
Ancheess

Diﬁcytor"l‘onascia Dire ’}o,r”"ﬁWright/




SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
EXCHANGE CONTRACTORS 2026-2038 TRANSFERS ACTIVITY AGREEMENT

This Activity Agreement (“Activity Agreement”) is entered into as of this ____day of

2025, by and among the San Luis & Delta-Mendota Water Authority (“Water
Authority™), a joint powers agency of the State of California, and its members who execute this
Agreement, who are hereinafter referred to jointly by the plural term “Activity Agreement
Members.” Capitalized terms used in this Activity Agreement will have the meanings set forth in

Section 2 below.

1. RECITALS

A. The parties to this Activity Agreement, together with certain other local agencies,
have entered into an amended and restated Joint Exercise of Powers Agreement-San Luis & Delta-
Mendota Water Authority dated January 1, 1992 (“JPA Agreement”), by and among the parties
indicated therein, establishing the Water Authority for the purpose of exercising the common
powers of the members, including those powers described in this Activity Agreement.

B. The Activity Agreement Members are each empowered, among other powers, to
provide water service to lands within their boundaries for irrigation, municipal, and/or industrial
use; to contract with the United States, the State and other public agencies, and mutual water
companies and other private parties for such purposes; to control the quality of water accepted into
their respective systems; to transfer water and to purchase water in order to maximize the efficient,
beneficial use of the water supplies available; and to adopt rules and regulations necessary to the
exercise of such powers.

C. The Activity Agreement Members have each entered into contracts with the United
States for water service from the Central Valley Project (“CVP”) for irrigation and/or municipal
and industrial (“M&I”) purposes within their respective jurisdictional areas and receive water
conveyed through the Delta-Mendota Canal, the San Luis Canal, and/or the Pacheco Pumping
Plant and Tunnel.

D. Since 1992, the Activity Agreement Members in most years have received less than
the full contract allocations provided for in their CVP repayment contracts because of hydrologic
conditions and/or regulatory constraints, and the Bureau of Reclamation (“Reclamation”) has

projected continued shortages of such allocations in the future.
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E. Member agencies of the San Joaquin River Exchange Contractors Water Authority
(“Exchange Contractors™) hold contracts for water from the United States that substitutes
deliveries through the Delta-Mendota Canal for water from historical sources of surface water
supplies and provides the Exchange Contractors with a highly reliable supply of water.

F. The Activity Agreement Members recognize the importance of water transfers to
optimizing the use of the water supplies available from the CVP south of the Sacramento-San
Joaquin River Delta and for stabilizing the quantity of water reliably available to them.

G. Together with Reclamation, the Exchange Contractors prepared the Water Transfer
Program for the San Joaquin River Exchange Contractors Water Authority 2014-2038 Final
Environmental Impact Statement/Environmental Impact Report dated January 2013, with the
Record of Decision adopted by Reclamation on July 30, 2013 and the Environmental Impact
Report certified by the Exchange Contractors on March 1, 2013 (the “2013 EIS/EIR”), analyzing
the environmental effects of transfer of up to 150,000 acre-feet per year of water from the
Exchange Contractors for refuge supplies; to CVP water service contractors within the Water
Authority for irrigation and certain specified M&I uses; and to certain other CVP or State Water
Project contractors.

H. Based upon and consistent with the analysis done in the 2013 EIS/EIR, the
Exchange Contractors, the Water Authority, and Reclamation entered into the Agreement for the
Acquisition of Water by the United States and San Luis & Delta-Mendota Water Authority from
the San Joaquin River Exchange Contractors Water Authority, Agreement No. 19-WC-20-5476,
for the period of the calendar years 2019 through 2023, which provided the terms and conditions
for the sale and transfer by the Exchange Contractors, and for the purchase by Reclamation for
refuge supply and by the Water Authority for irrigation and M&I uses, of up to 80,000 acre-feet
per year of water for a period of five (5) years, implemented through successive one-year transfers.

L. Based upon and consistent with the analysis done in the 2013 EIS/EIR, the
Exchange Contractors, the Water Authority, and Reclamation entered into the Agreement for the
Acquisition of Water by the United States and San Luis & Delta-Mendota Water Authority from
the San Joaquin River Exchange Contractors Water Authority, Agreement No. 24-WC-20-6200,
for the period of the calendar years 2024 through 2025, which provided the terms and conditions

for the sale and transfer by the Exchange Contractors, and for the purchase by Reclamation for
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refuge supply and by the Water Authority for irrigation and M&I uses, of up to 80,000 acre-feet
per year of water for a period of two (2) years, implemented through successive one-year transfers.

J. Based upon and consistent with the analysis done in the 2013 EIS/EIR, the
Exchange Contractors, the Water Authority and Reclamation have developed the Agreement for
the Acquisition of Water by the United States and the San Luis & Delta-Mendota Water Authority
from the San Joaquin River Exchange Contractors Water Authority, Agreement No. 26-WC-20-
XXXX, for the period of the calendar years 2026 through 2038 (“Exchange Contractors 2026-
2038 Transfers Agreement” or “Transfers Agreement”), which provides the terms and
conditions for the sale and transfer by the Exchange Contractors, and for the purchase by
Reclamation for refuge supply and by the Water Authority for irrigation and M&I uses, of up to
80,000 acre-feet per year of water for a period of thirteen (13) years, to be implemented through
successive one-year transfers.

K. Water transfers commenced beginning in 2026 within the Exchange Contractors’
approved range of potential transfers and covered by the 2013 EIS/EIR arranged by the Water
Authority for the benefit of the Activity Agreement Members will be administered according to
the terms of this Activity Agreement and consistent with the provisions of the Transfers
Agreement.

L. Each of the parties to this Activity Agreement desires to participate in the benefits
and is willing to incur the obligations of the Transfers Agreement, through the joint exercise of
their common powers under this Activity Agreement.

M. Nothing in this agreement restricts Activity Agreement Members from pursuing
water transfers that are not covered by the Exchange Contractors’ approved range of potential
transfers, the 2013 EIS/EIR, or this Activity Agreement.

N. The Water Authority and each of the Activity Agreement Members have shared,
and continue to share, a common interest in sharing information and resources reasonably

necessary to accomplish the purpose of this Activity Agreement.

AGREEMENT
NOW, THEREFORE, in consideration of the true and correct facts recited above, and of

the covenants, terms, and conditions set forth herein, the Activity Agreement Members and the

Water Authority agree as follows:
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2. DEFINITIONS

A. “Activity Agreement” or “Agreement” shall mean this Exchange Contractors
2026-2038 Transfers Activity Agreement.

B. “Activity Agreement Expenses” shall mean all expenses directly incurred by the
Water Authority in order to implement this Activity Agreement, together with a share of “Water
Authority Administration Costs™” allocable to members of this Activity Agreement; “Activity
Agreement Expenses” expressly includes, but is not limited to, costs and fees associated with
developing, implementing, maintaining, amending or terminating this Activity Agreement and all
costs incurred by the Water Authbrity in pursuing, negotiating, defending litigation, holding third
parties harmless or administering the Transfers Agreement.

C. “Activity Agreement Member” shall mean a member of the Water Authority who
is signatory to this Activity Agreement. The Activity Agreement Members are listed on Exhibit
“A” attached hereto, as updated by agreement of the Activity Agreement Members from time to
time; such updated Exhibit “A” shall be attached hereto and replace all prior versions of Exhibit
“A”,

D. “Administration Agreements” shall mean those certain agreements between the
Water Authority and Activity Agreement Members for the undertaking of activities and sharing of
costs and benefits pursuant to Sections 22 and 23 of the JPA Agreement.

E. “Board of Directors” shall mean the Board of Directors of the San Luis & Delta-
Mendota Water Authority.

F. “Exchange Contractors” shall mean the San Joaquin River Exchange Contractors
Water Authority.

G. “Exchange Contractors 2026-2038 Transfers Agreement” or “Transfers
Agreement” shall mean that certain Agreement for the Acquisition of Water by the United States
and the San Luis & Delta-Mendota Water Authority from the San Joaquin River Exchange
Contractors Water Authority for the period of the calendar years 2026 through 2038. The price for
Transfer Water as set forth in the Transfers Agreement is attached hereto as Exhibit “E”.

H. “Exchange Contractors 2026-2038 Transfers” shall mean the Water Authority
activities under this Activity Agreement to implement one-year transfers between the Water

Authority and the Exchange Contractors under the Transfers Agreement.
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L. “Fiscal Year” shall mean the Water Authority’s March 1 through February 28/29
fiscal year.

J. “Irrigation Users” shall mean the Activity Agreement Members who commit to
acquire Transfer Water for irrigation uses during the term of this Activity Agreement.

K. “JPA Agreement” shall mean that certain Second Amended and Restated Joint
Exercise of Powers Agreement dated July 8, 2024, establishing the Water Authority, as it may be
amended or restated over time.

L. “M&I Users” shall mean the Activity Agreement Members that may acquire
Transfer Water for M&I use during a specific Year.

M. “Transfer Water” shall mean the water provided for transfer by the Exchange
Contractors each Year pursuant to the Exchange Contractors 2026-2038 Transfers Agreement.

N. “Water Authority” shall mean the San Luis & Delta-Mendota Water Authority.

0. “Water Authority Administration Costs” shall mean Water Authority general
administration expenses, including rent and other océupancy charges, acquisition costs of office
furniture and equipment, including telephone, telecopy, photocopy, cost of cars and other vehicles,
insurance premiums salaries and wages of employees including payment in connection with
retirement programs and other benefit programs, fees of creditors, lawyers, engineers, and other
consultants, travel, telephone, telecopy, and photocopy expenses, and any other general
administrative expenses, a percentage of which will be allocated to this Activity Agreement by the
Water Authority.

P. “Year” shall mean a calendar year.

Q. All other capitalized terms used herein shall have the meaning ascribed to them in
this Activity Agreement, and capitalized terms in the Exchange Contractors 2026-2038 Transfers
Agreement shall have the meanings ascribed to them in that agreement; provided, that in the event

of any conflicts, the terms of this Activity Agreement will prevail to determine such meanings.

3. PURPOSE OF AGREEMENT
A. The purpose of this Activity Agreement is to allow, through the joint exercise of

some or all of the common powers of the Activity Agreement Members described in the Recitals
above, as appropriate, the Activity Agreement Members to participate in the Exchange Contractors
2026-2038 Transfers to obtain the benefits, and to share the obligations of the Transfers Agreement

under the terms set forth herein.
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B. The parties acknowledge and agree that the Water Authority’s role in this Activity
Agreement is to: (1) provide the umbrella joint powers agreement pursuant to which the parties
may exercise their common powers and to provide services at the expense of the Activity
Agreement Members; (2) act as agent for the Activity Agreement Members in order to negotiate
and implement the Transfers Agreement with the Exchange Contractors for and on behalf of the
Activity Agreement Members; and (3) provide administrative services relating to acquiring
Transfer Water, including, but not limited to, providing notices, calculating water allocations,
providing advance funding for Transfer Water, and providing billing services to the Activity

Agreement Members during the term hereof.

4. ORGANIZATION
The business of this Activity Agreement will be conducted by the Water Authority at large

and therefore governed by the Board of Directors. However, it is recognized that at some time in
the future the Activity Agreement Members may wish to form a separate body specifically for the
purpose of directing the business of the Activity Agreement. Within twenty-four (24) months of
the Effective Date, the Activity Agreement Members will evaluate whether to facilitate the
formation of an Activity Agreement steering committee. Upon unanimous agreement among the
Activity Agreement Members, the Board of Directors will consider establishing the organizational
structure proposed by the Activity Agreement Members, which will be described in an amendment
to this Activity Agreement, and that organizational structure may then serve as the governing body

for this Activity Agreement.

5. POWERS RESERVED TO BOARD OF DIRECTORS AND LIMITATIONS

THEREON

A. The Board of Directors will have ultimate approval authority over all Activity
Agreement annual budgets based upon the recommendation of staff and approval of the Activity
Agreement Members; provided, the Board of Directors may only alter an Activity Agreement
annual budget in a manner consistent with the Activity Agreement Members’ recommendation.

B. The Board of Directors will have the right, upon recommendation of or in
consultation with staff and the approval of Activity Agreement Members, to approve all
amendments to this Activity Agreement, including any amendment terminating the Activity

Agreement.
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C. The Board of Directors will have the right, upon the recommendation of or in
consultation with staff, and the approval of the Activity Agreement Members, to act on any claims
and to make decisions concerning the prosecution of, defense of, or other participation in actions
or proceedings at law brought against the Water Authority arising from this Activity Agreement;
provided if that action is taken at the request of the Activity Agreement Members then the costs
for such action will be borne by the Activity Agreement Members.

D. The Board of Directors delegates to staff the power to conduct the activities
described in this Activity Agreement pursuant to the terms of this Activity Agreement, without the
required approval of the Board of Directors except as specifically provided in this Section 5. This
delegation will specifically include, but not be limited to, the power to enter into contracts within

approved Activity Agreement budgets.

6. ACCOUNTABILITY, REPORTS, AND AUDITS

A. Full books and accounts for this Activity Agreement will be maintained by the

Water Authority in accordance with practices established by, or consistent with, those utilized by
the Controller of the State of California for public entities. The books and records will be open to
inspection by Activity Agreement Members at all reasonable times, and by bondholders and
lenders as and to the extent provided by resolution or indenture.

B. There will be strict accountability of all funds deposited on behalf of the Activity
Agreement with the Water Authority. The Treasurer of the Water Authority, directly or acting
through its Accounting Department, will provide regular reports of Activity Agreement accounts.
Funds of the Activity Agreement will be subject to audit by the official auditor of the Water
Authority. An Activity Agreement Member may request an independent audit of the Activity
Agreement funds; such audit will be conducted at the expense of the requesting Activity

Agreement Member.

7. AUTHORIZATION TO ALLOCATE ACTIVITY AGREEMENT EXPENSES

A. Each member of the Water Authority has entered into an Administration Agreement
which authorizes agreement(s) by and among the Water Authority and any of its members or other
entities (including Friends of the Water Authority) to provide for undertaking and sharing costs
and benefits of any authorized activity of the Water Authority.
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B. The Water Authority and the Activity Agreement Members agree that all Activity
Agreement Expenses, including Water Authority Administration Costs, incurred by the Water
Authority under this Activity Agreement are the expenses of the Activity Agreement Members,
and not of the Water Authority, and will be paid by the Activity Agreement Members. The Activity
Agreement Members agree that the Board of Directors is authorized to allocate a share of Water
Authority Administration Costs as part of the Activity Agreement Expenses to cover the cost to
the Water Authority of administering this Activity Agreement. ,

C. The Activity Agreement Members agree that the costs of Transfer Water are the
expenses of the Activity Agreement Members and not of non-participating Activity Agreement
Members or of the Water Authority; each Activity Agreement Member shall be bound to accept
and pay for the actual costs of such Activity Agreement Member’s allocated share of Transfer

Water as set forth in Section 9 of this Activity Agreement.

8. SCHEDULING

The Water Authority, in consultation with the Exchange Contractors, Reclamation and the

Activity Agreement Members, will develop a process for the scheduling of the water allocated that
will be subject to modification from time to time by agreement of the parties, without formal

amendment of this Agreement being required.

9. PURCHASE OBLIGATION AND PROCESS FOR ALLOCATING WATER FOR
M&I USERS AND FOR IRRIGATION USERS FOR EACH YEAR
During the term of the Exchange Contractors 2026-2038 Transfers Agreement, the Activity

Agreement Members shall be obligated to purchase all water made available to the Water
Authority as set forth in the Exchange Contractors 2026-2038 Transfers Agreement. The Water
Authority shall allocate the Transfer Water among Irrigation Users and M&I Users as set forth in
this Section 9.

A. Allocation for Irrigation Users. The allocation for Irrigation Users shall be the

maximum quantity designated for Irrigation on Exhibit “B” plus (1) any allocation for M&I Users
not accepted by M&I Users during such Year, and (2) any portion of Reclamation’s allocation for
such Year that Reclamation cannot purchase in accordance with Sections 5(f) and 5(h) of the
Transfers Agreement, as summarized in Section 9.C. of this Activity Agreement. The Water

Authority shall sub-allocate the quantity of Transfer Water made available for Irrigation Users
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among Irrigation Users based on each Irrigation User’s CVP water supply contract quantity for
irrigation as of the date hereof, as agreed by the parties and set forth on Exhibit “D” attached
hereto.

B. Notice and Allocation for M&I Users. Beginning on February 15, 2026 for the 2026

Year, and thereafter on or around each February 15, promptly upon receipt of notice from the

Exchange Contractors, the Water Authority shall notify the M&I Users of the quantity of Transfer
Water, up to 5,000 acre-feet, available for M&I use. The M&I Users must notify the Water
Authority in writing of each Year of the quantity of Transfer Water they desire to acquire for M&I
use for the forthcoming Year. The Water Authority shall notify the Exchange Contractors in
writing on or before Aprill of each Year of the amount of Transfer Water for M&I Users that the
Water Authority wishes to purchase for that Year as described in Section 4.b.i of the Transfers
Agreement. The Water Authority shall provide further notice to the Exchange Contractors in
writing on or before May 1 of each Year of the final quantity of Transfer Water for M&I Users
that the Water Authority wishes to purchase for that Year as described in Section 4.b.ii of the
Transfers Agreement.

1. The Water Authority shall sub-allocate Transfer Water made available by
the Exchange Contractors for M&I Users in any Year as follows:

a. If the Transfer Water made available for M&I Users during a
particular Year is adequate to cover all of the Transfer Water requested by the M&I Users pursuant
to Section 9.B. above for that Year, the Water Authority shall allocate the Transfer Water made
available for M&I Users as set forth in Exhibit “C”, or any other allocation mutually agreed to by
these M&I contractors.

b. If the Transfer Water made available for M&I Users during a
particular Year is inadequate to cover the combined quantities of Transfer Water requested by the
M&I Users pursuant to Section 9.B. above, the Water Authority shall allocate the available M&1
water based on the allocation set forth in Exhibit “C”. If any participating M&I User chooses not
to take its allocation, that portion of the M&I water shall be allocated to the remaining participating
M&I Users based on their proportional share of their M&I historic use, or upon any other allocation
mutually agreed upon by the M&I Users.

2. In the event Transfer Water is reduced under any applicable provision of

the Transfers Agreement, the allocation for M&I Users will be reduced proportionately from 5,000
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acre-feet and the available allocation will be sub-allocated between M&I Users as provided in
Section 9.B.1.b. above.

C. Reclamation’s Allocation, Election Not to Purchase, and Water Authority

Obligation to Purchase in Certain Years.

1. Reclamation shall have the right to purchase for refuge supply purposes in
each Year up to the maximum allocation for Reclamation set forth in Exhibit “B” determined in
reference to the corresponding CVP South-of-Delta Contract Allocation for Irrigation for such
Year, on the same terms and conditions as set forth in the Transfers Agreement. The allocation set
forth in Exhibit “B” shall be reviewed and may be modified pursuant to and as described in Section
5 of the Transfers Agreement; if so modified, a revised Exhibit “B” reflecting the new allocation
shall be incorporated herein without requiring the process set forth in Section 16.A. of this
Agreement.

2. Under Section 5(f) of the Transfers Agreement, Reclamation may be unable
to purchase all of its allocation of Transfer Water during such Year. In any Year in which
Reclamation cannot purchase all or part of its Transfer Water allocation the allocation for the
Water Authority shall be increased proportionately, and the Water Authority agrees to purchase
such water at the rates set forth in the Transfers Agreement.

3. In the event Section 5(f) and Section 5(h) of the Transfers Agreement is
triggered and the Water Authority’s allocation is modified, the resulting total volume of Transfer
Water allocated to the Water Authority shall be allocated to the Irrigation Users Users in
accordance with Exhibit “D”.

D. Notice of Allocation. The Water Authority will promptly calculate the respective

allocations of Transfer Water for Irrigation Users and M&I Users pursuant to the terms of the
Transfers Agreement and this Agreement and shall notify the Activity Agreement Members of the
amount of their respective allocations for the respective Water Year.

E. Reallocation. An Activity Agreement Member may obtain the written agreement
of any other Activity Agreement Member(s) to accept its allocated share of Transfer Water, or a
portion thereof, and the obligations under this Activity Agreement of the Activity Agreement
Member arranging such substitution.

F. Reallocation to WWD. By May 20 of each Year, each Activity Agreement Member

wishing to reallocate all or some portion of the Transfer Water allocated to it under this Activity
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Agreement for such Year to WWD shall provide written notice to WWD and the Water Authority
of the quantity to be reallocated. Each Activity Agreement Member providing such notice hereby
agrees that the quantity specified in the reallocation notice shall be delivered to WWD, and WWD
agrees to accept and purchase such reallocated quantity in accordance with the terms of this
Activity Agreement and the Transfers Agreement and to relieve each Activity Agreement Member
providing such notice of its respective obligation to purchase the reallocated quantity for such
Year. Nothing in this Section 9.F. precludes an Activity Agreement Member from reallocating all
or some portion of the Transfer Water allocated to it under this Activity Agreement to any Activity

Agreement Member(s) pursuant to Section 9.E.

10. PAYMENT FOR ACTIVITY AGREEMENT EXPENSES AND FOR TRANSFER

COSTS

A. The Water Authority, in consultation with the Activity Agreement Members, will
develop a process for payment of costs and timing of payments based on the principles set forth
below in this Section 10.

B. The Water Authority will bill each Activity Agreement Member periodically for
their allocated share of Activity Agreement Expenses; such allocated share will be based on the
percentage set forth in Exhibit D, and payment will be due within 30 days of the date of the invoice.

C. Pursuant to Section 4(d) of the Transfers Agreement, the Exchange Contractors will
invoice the Water Authority for the cost of Transfer Water at the price set forth in Exhibit “E”
subsequent to the last day of each month during which the Exchange Contractors have made
Transfer Water available to the Water Authority. As soon as the Water Authority receives the
invoice and verifies the deliveries to the Activity Agreement Members during such period, the
Water Authority shall bill the Activity Agreement Members. The Activity Agreement Members
shall remit payment upon receipt of the Water Authority’s invoice, so that the Water Authority can
timely pay the Exchange Contractors.

D. The price set forth in Exhibit “E” shall be reviewed and may be modified pursuant
to and as described in Section 2 of the Transfers Agreement; if so modified, a revised Exhibit “E”
reflecting the new price shall be incorporated herein without requiring the process set forth in

Section 16.A. of this Agreement.
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E. In addition to the cost of Transfer Water payable to the Exchange Contractors, each
Activity Agreement Member hereby agrees to pay to Reclamation and the Water Authority those
costs for Transfer Water described in Section 4(c) of the Transfers Agreement.

F. Each Activity Agreement Member hereby agrees to pay to the Water Authority any
and all costs incurred by the Water Authority on account of such Activity Agreement Member’s
participation in and obligations under the Transfers Agreement, including but not limited to: (1)
interest on late payments as provided in Section (4)(d) of the Transfers Agreement; (2)
reimbursement of foregone interest on Water Authority accounts, if any; and (3) any other costs
incurred by the Water Authority because of such Activity Agreement Member’s late payment.

G. Each Activity Agreement Member shall be bound to accept and pay for the costs of
such Member’s allocated share of Transfer Water, except for the Transfer Water such Member
reallocates pursuant to Sections 9.E. and 9.F. of this Agreement. The Water Authority shall have
no responsibility to track changes in allocations or in payment obligations resulting from
reallocations made pursuant to Sections 9.E. or 9.F. of this Agreement until it receives a copy of
the writing or notice memorializing the allocation adjustment.

H. Within sixty (60) days following the end of each Fiscal Year during the term of this
Activity Agreement, the Water Authority will compare the total payments made by each Activity
Agreement Member during the year to the total annual amount due from each Activity Agreement
Member. The amount due will be calculated by applying the total annual Activity Agreement
Expenses including Transfer Water costs to a percentage that is based on each Activity Agreement
Member’s amount of Transfer Water in acre-feet purchased under this Agreement divided by the
total amount of Transfer Water in acre-feet purchased by all Activity Agreement Members under
this agreement. However, if there are no transfers in a Fiscal Year, the allocation as described in
Section 10.B. shall apply. Immediately following such calculation, the Water Authority will
provide notice of credits or bills for additional charges to the Activity Agreement Members. Each
Activity Agreement Member may elect to obtain refunds or to apply any credit balance and will
remit payment of bills for additional amounts within thirty (30) days.

L Each Activity Agreement Member agrees to hold harmless the Water Authority, all
other Activity Agreement Members, and all Water Authority members who are not participants in

the Activity Agreement from obligations incurred by the Water Authority in order to acquire the
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Activity Agreement Member’s respective share of the water transferred from the Exchange

Contractors pursuant to this Activity Agreement.

11. SOURCE OF PAYMENTS

Each Activity Agreement Member agrees that it will, at all times, have sufficient money to

meet its obligations hereunder and under the JPA Agreement. Each Activity Agreement Member
hereby confirms that the Water Authority and other Activity Agreement Members are third party
beneficiaries of such Activity Agreement Member’s obligations under this Activity Agreement

and may take such actions in law or in equity to enforce payments hereunder.

12. INDEMNIFICATION OF AUTHORITY MEMBERS WHO DO NOT
PARTICIPATE IN THIS AGREEMENT
The Activity Agreement Members shall hold the Water Authority and each of its members

who is not an Activity Agreement Member, free and harmless from and indemnify each of them
against any and all costs, losses, damages, claims, and liabilities arising from this Activity
Agreement. This indemnification obligation includes the obligation of the Activity Agreement
Members to defend the Water Authority, and all members of the Water Authority which are not
participants in the Activity Agreement, at the sole expense of the Activity Agreement Members,
in any action or proceeding brought against the Water Authority or any of its members not
participating in the Activity Agreement to recover any such costs, losses, damages, claims, or

liabilities arising from this Activity Agreement.

13. TERM

A. This Activity Agreement shall take effect on February 1, 2026 (“Effective Date”),
assuming execution by the Water Authority and at least two (2) Water Authority members prior to
that date, and will be retroactive for costs incurred negotiating and developing the Transfers
Agreement and this Activity Agreement and will remain in full force and effect through the term
of the Exchange Contractors 2026-2038 Transfers Agreement, or until all obligations arising under
this Activity Agreement and the Transfers Agreement have been satisfied, whichever comes later.

B. In the event the Exchange Contractors 2026-2038 Transfers Agreement does not
take effect or is rescinded or terminated prior to December 31, 2038, this Activity Agreement shall
likewise terminate upon all Activity Agreement Members satisfying all obligations, including all

payment obligations, arising under this Activity Agreement.
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C. This Activity Agreement may be extended without formal amendment being
required in the event of any renewal or extension of the Exchange Contractors 2026-2038 Transfers
Agreement for an additional Year or Years, by attaching a new Exhibit “B” to this Activity
Agreement setting forth any revised quantities or allocations among Reclamation, Irrigation Users,
and M&I Users.

14. WITHDRAWAL FROM FURTHER PARTICIPATION

A. Withdrawal. An Activity Agreement Member may withdraw from this Agreement
at any time by obtaining the agreement of one or more other Activity Agreement Members to fully
assume the benefits and the obligations pertaining to the withdrawing Activity Agreement Member
and by satisfying the process and requirements set forth in this Section 14.

B. Notice and Effective Date. An Activity Agreement Member may withdraw from

this Activity Agreement at any time by providing written notice to the Water Authority and the
other Activity Agreement Members. The withdrawal shall be effective thirty (30) days after
sending the written notice.

C. Payment of Obligations. Withdrawal is conditioned upon the withdrawing Activity

Agreement Member ensuring to the satisfaction of the other Activity Agreement Members that
there are no adverse impacts to those members from the withdrawal. This may occur via the
withdrawing Activity Agreement Member’s payment or agreement to pay its share of all debts,
liabilities, and obligations of the Water Authority pursuant to this Activity Agreement and incurred
prior to the effective date of such withdrawal. A withdrawing party shall, within thirty (30) days
of the withdrawal date, pay all such Activity Agreement Member’s financial obligations incurred
prior to such withdrawal date pursuant to the terms of this Activity Agreement or enter into an
agreement acceptable to the Water Authority for continuing payment of such obligations until fully
paid.

D. Rights Following Withdrawal. As of the withdrawal date, all rights of participation

in this Activity Agreement shall cease for the withdrawing Activity Agreement Member.

E. Obligations Following Withdrawal. Withdrawal shall not excuse the withdrawing
Activity Agreement Member’s performance of obligations imposed upon that party by any
judgment which has been entered by a court of competent jurisdiction or regulation to which the
Water Authority or the Activity Agreement Members are subject and that arise from or are related

to activities of the Activity Agreement conducted during the period when the withdrawing Activity
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Agreement Member participated in this Activity Agreement. Furthermore, the indemnification
obligations set forth in Section 12 of this Activity Agreement shall survive a party’s withdrawal
from this Activity Agreement for activities under this Activity Agreement conducted during the
period when the withdrawing Activity Agreement Member participated in this Activity

Agreement.

15. ADMISSION OF NEW MEMBERS
After February 1, 2026, no additional members of the Water Authority may become

participants of this Activity Agreement without the written consent of all of the other Activity
Agreement Members and of the Board of Directors. The admission of any Activity Agreement
Member pursuant to this section shall be documented by that new Activity Agreement Member
signing this Activity Agreement. Upon admission of a new Activity Agreement Member, the
parties shall agree to the participation percentage of such new Activity Agreement Member, to be
documented in an amendment to this Activity Agreement and Exhibit “B” to this Activity

Agreement.

16. MISCELLANEOQOUS

A. Amendments. Except for an extension provision as described in Section 13 and
incorporation of revised exhibits as described in Section 9.C.1 and Section 10.D, this Activity
Agreement may only be amended in writing executed by the parties hereto.

B. Assignment; Binding on Successors. Except as otherwise provided in this Activity
Agreement, the rights and duties of the Activity Agreement Member may not be assigned or
delegated without the written consent of the Water Authority. Any attempt to assign or delegate
such rights or duties in contravention of this Activity Agreement shall be null and void. Any
approved assignment or delegation shall be consistent with the terms of any contracts, resolutions,
indemnities and other obligations of the Water Authority then in effect. This Activity Agreement
shall inure to the benefit of, and be binding upon, the successors and assigns of the Water Authority
and the Activity Agreement Members.

C. Counterparts. This Activity Agreement may be executed by the Water Authority
and the Activity Agreement Members in separate counterparts, each of which when so executed

and delivered shall be an original, but all such counterparts shall together constitute but one and
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the same instrument. This Agreement, if executed in counterparts, will be valid and binding on a
party as if fully executed as on one original.

D. Choice of Law. This Activity Agreement shall be governed by the laws of the State
of California.

E. Severability. If one or more clauses, sentences, paragraphs or provisions of this
Activity Agreement shall be held to be unlawful, invalid or unenforceable, it is hereby agreed by
the Activity Agreement Members and the Water Authority that the remainder of the Activity
Agreement shall not be affected thereby.

F. Headings. The titles of sections of this Activity Agreement are for convenience
only and no presumption or implication of the intent of the parties as to the construction of this
Activity Agreement shall be drawn therefrom.

G. Reasonable Cooperation. Activity Agreement Members will reasonably cooperate

with each other and the Water Authority to perform the obligations under this Activity Agreement,
assist the Water Authority, when necessary, in carrying out its obligations under any and all of the
water transfer agreements contemplated herein, and to carry out the purpose and intent of this

Agreement.

IN WITNESS WHEREOF, the Members and the Water Authority have executed this Activity

Agreement as of the date appearing next to their respective signature lines:

SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
By:
Name:
Title:
Date:
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ACTIVITY AGREEMENT MEMBERS

Agency Name:

By:

Name:

Title;

Date:

Agency Name:

By:

Name:

Title:

Date:

Agency Name:

By:

Name:

Title:

Date:

EXCHANGE CONTRACTORS 2026-2038 TRANSFERS ACTIVITY AGREEMENT
Page 17 of 16



EXHIBIT A

EXCHANGE CONTRACTORS 2026-2038 TRANSFERS
ACTIVITY AGREEMENT MEMBERS

1))
2)
3)
4)
)
6)
7
8)
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EXHIBIT B

ALLOCATION FOR 2026-2030 AMONG RECLAMATION, IRRIGATION USERS, AND
M&I USERS BASED ON CVP SOUTH-OF-DELTA CONTRACT ALLOCATON FOR

IRRIGATION
SOD Ag Allocation | Reclamation (AF) SLDMWA (AF) Total (AF)
(%)
0 12,000 68,000 80,000
5 12,000 68,000 80,000
10 12,000 , 68,000 80,000
15 13,000 67,000 80,000
20 14,000 66,000 80,000
25 15,000 65,000 80,000
30 15,000 65,000 80,000
35 16,000 64,000 80,000
40 17,000 63,000 80,000
45 17,000 63,000 80,000
50 20,000 60,000 80,000
55 21,000 59,000 80,000
60 32,500 47,500 80,000
65 37,000 ' 43,000 80,000
70 40,000 40,000 80,000
75 40,000 40,000 80,000
80 50,000 30,000 80,000
85 50,000 30,000 80,000
90 50,000 30,000 80,000
95 45,000 35,000 80,000
100 45,000 35,000 80,000

*5,000 acre-feet of option water is available for M&I per Section 9.
*The allocation set forth in this Exhibit “B” is subject to Section 5 of the Transfers Agreement.
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EXHIBIT C

M&I USERS’ CONTRACT QUANTITY/ALLOCATION PERCENT

M&I User

Allocation Percentage (%)

Contract Quantity (AF)
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EXHIBIT D

IRRIGATION USERS’ CONTRACT QUANTITY/ALLOCATION PERCENT

Participants

Contract Quantity
(AF)

Allocation Percentage (%)
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EXHIBIT E

EXCHANGE CONTRACTORS 2026-2038 TRANSFERS AGREEMENT PRICE
SCHEDULE

AGRICULTURE, REFUGE, AND M&I PRICE SCHEDULE

CVP SOD AG
Allocation 2026 2027 through 2038
0% to 25% $650
26% to 50% $425 -
2 9 .
1% to 750 $285 026 pricing escalated by 3% annually
76% to 100% $110

The pricing schedule is subject to the provision of Section 2: Term
of this agreement.

*The pricing schedule set forth in this Exhibit “E” is subject to Section 2 of the Transfers
Agreement.
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