May 27, 2026
Regular Meeting
5:00 p.m.

The Board of Directors of the San Benito County Water District convened in regular
session on Wednesday, May 27, 2026, at 5:00 p.m. at the San Benito County Water District
office at 30 Mansfield Road, Hollister, California. Members present were: President Mark
Wright, Vice President Joe Tonascia and Directors Sonny Flores, John Freeman and Doug
Williams. Also present were General Manager Dana Jacobson, District Counsel Jeremy T.
Liem, Assistant General Manager Brett Miller, Operations and Maintenance Manager Michael
Craig, Senior Engineer David Macdonald and Executive Assistant/Board Clerk Barbara Mauro.

CALL TO ORDER
President Wright called the meeting to order at 5:00 p.m.

a. Pledge of Allegiance to the Flag
President Wright led the Pledge of Allegiance.

b. Roll Call
Mrs. Mauro called roll. Members present were: President Wright, Vice President
Tonascia and Directors Flores, Freeman and Williams.

c. Speakers will be limited to 5 minutes to address the Board; rebuttal will be limited
to 3 minutes; no new business agenda items will be heard after 8:00 p.m.

d. Approval of Agenda
Mrs. Mauro reported there is an item that needs to be added to the agenda, under
committee/agency representative reports. A Personnel Committee Meeting was held
yesterday, and should be on the agenda as agenda #10, “h”. Noting that addition, a
motion was made by Director Williams and seconded by Director Freeman; the amended
agenda was approved by 5 affirmative votes, Wright, Tonascia, Flores, Freeman and

Williams.

e. Public Input: Members of the Public are Invited to Speak on any Matter not on the
Agenda
There were no public comments, either in person or via Zoom.

CONSENT AGENDA:

1. Approval of Minutes for: Regular Meeting April 22, 2026

2. Allowance of Claims

3. Acknowledgement of Paid Claims prior to the May Board Meeting

4. On Call Contracts — Status Updates

With no questions from the Board or the public, a motion was made by Director Freeman and
seconded by Director Williams; the Consent Agenda was approved by 5 affirmative votes,
Wright, Tonascia, Flores, Freeman and Williams.
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REGULAR AGENDA

5.

Public Hearing on the Proposed Groundwater Management Fee by the San Benito
County Water District acting as the North San Benito County Groundwater
Sustainability Agency (GSA)
a. Proof of Publication / Public Notice With Required Information Fee on
District's Website
Mrs. Mauro stated in compliance with Water Code 10730 and Government Code
6066, the public notice was published in the Hollister Free Lance and ran 2 times,
May 1° and May 8™ and all of the required information was posted to the
District’s website on April 29™.

b. Presentation of Fees
Mr. Miller, utilizing a PowerPoint presentation, presented the proposed
Groundwater Management Fees, to cover the next 5 years. He reviewed the
projected expenses, the revenue requirements, and the SGMA compliance.

c. Questions of Directors
There were no questions from the Directors.

d. Open Public Hearing
President Wright opened the Public Hearing; there were no comments from the
public, either in person or on Zoom.

e. Close Public Hearing or continue to another date
President Wright closed the Public Hearing.

f. Consider Resolution 2026-12: A Resolution of the San Benito County Water
District Acting as the Groundwater Sustainability Agency for the North San
Benito Groundwater Basin Levying a Groundwater Management Fee
With a motion by Director Williams and a second by Director Freeman, the Board
of Directors approved Resolution #2026-12 4 Resolution of the San Benito
County Water District Acting as the Groundwater Sustainability Agency for the
North San Benito Groundwater Basin Levying a Groundwater Management Fee
by 5 affirmative votes, Wright, Tonascia, Flores, Freeman and Williams.

Consider Approval of Memorandum of Understanding between Santa Clara Valley
Water District and San Benito County Water District for Groundwater Basin
Sustainability Plan Cost Sharing

Mr. Jacobson reviewed this item for the Board. This memorandum between Santa Clara
Valley Water District and San Benito County Water District is for cost sharing related to
the Groundwater Basin Sustainability Plan, which will continue for the next five years
based on the current allocation methodology. Mr. Jacobson further reported Santa Clara
Valley Water District will consider this item at the June 23, 2026 Board meeting.

With no questions from the Board or the public, either in person or on Zoom, a motion
was made by Vice President Tonascia and seconded by Director Flores; the Board
approved of a Memorandum of Understanding between Santa Clara Valley Water District
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and San Benito County Water District for Groundwater Basin Sustainability Plan Cost
Sharing by 5 affirmative votes, Wright, Tonascia, Flores, Freeman and Williams.

7. 2026-2027 District Budget
a. Presentation of 2026-2027 District Budget

Mr. Miller presented the 2026-2027 District Budget to the board, outlining
revenue sources and expenses. The main revenue sources included taxes
(38%), finished water (27%), grants (14%), and water sales and services
(10%), totaling $36,437,250. Key expenses included contract services
(28%), depreciation (18%), wages and employee-related costs (18%), and
cost of water (15%). The presentation included detailed assumptions for
water sales, permits, and other revenue streams, with an emphasis on
conservative estimates for interest rates and tax increases.

Director Flores asked if the District was also reworking the sidewalks,
included in the parking lot resurfacing; Mr. Miller stated staff only has a
price for the parking lot.

b. Consider Board Approval of 2026-2027 District Budget
With no further questions from the Board and no questions from the
public, either in person or via Zoom, a motion was made by Director
Freeman and seconded by Director Flores; the Board approved the 2026-
2027 District Budget by 5 affirmative votes, Wright, Tonascia, Flores,
Freeman and Williams.

8. Consider Amending Resolution 2025-12 Regarding the District Policy on

Restriction and Designation of District Net Assets/Cash

Mr. Miller reviewed this item for the Board. He mentioned the only change was the
removal of the restricted reserve for the Pacheco Reservoir Expansion Project, as Santa
Clara Valley Water District has ceased work on this project. With no questions from the
Board or the public, either in person or via Zoom, the Board approved Resolution #2026-
13, A4 Resolution of the Board of Directors of the San Benito County Water District
Amending Resolution 2025-12 Regarding the District Policy on Restriction and
Designation of District Net Assets/Cash by 5 affirmative votes, Wright, Tonascia, Flores,
Freeman and Williams.

9. Consider Awarding a Contract to Coffman Engineers, Inc. to Perform the Close
Interval Survey on the Hollister Conduit and Authorize the General Manager to
execute all necessary documents (NTE $51,590)

Mr. Macdonald reviewed this item for the Board. Although the District operates and
maintains the Hollister Conduit, it is owned by the USBR, which requires regular
cathodic protection. He reported that Coffman Engineers, Inc. was one of two firms that
submitted bids and was the lowest qualified bidder. A ten percent contingency was added
to Coffman’s bid for a total of $51,590 to perform a close interval survey on the Hollister
Conduit, which is expected to take five days in July. Staff will send notices to affected
parcels before the field work begins. Staff will also review and address any
recommendations from the survey report, and any major repairs will be brought before
the Board.
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10.

With no questions from the Board or the public, either in person or via Zoom, the Board
Awarded a Contract to Coffman Engineers, Inc. to Perform the Close Interval Survey on
the Hollister Conduit and Authorized the General Manager to execute all necessary
documents (NTE $51,590) by 5 affirmative votes, Wright, Tonascia, Flores, Freeman and
Williams.

Committee/Agency Representative Reports:
a. San Luis and Delta-Mendota Water Authority (Tonascia/Jacobson)
As per Director Tonascia, Mr. Jacobson can cover this under his report.

b. Pajaro River Watershed Flood Prevention Authority (Flores/Williams)
As per Director Flores, this is from the April meeting. Director Flores reported
the Authority received an unmodified audit, work continues on Reach 6 and the
Pajaro River Draft is at 60% design.

c. Water Resources Association (Flores/Freeman)
As per Director Flores, this is also from the April meeting. Director Flores
reported general business was discussed and a presentation on Water Awareness
was also given.

d. Association of California Water Agencies—Joint Powers Insurance
Authority, Board of Directors Meeting (Freeman)
As per Director Freeman, he attended the meeting and one of the topics was that
ACWA JPIA was moving to a larger building due to the doubling of their staff.

e. Association of California Water Agencies-Spring Conference (Freeman,
Tonascia, Miller)
As per Director Tonascia, his meetings included some of the following
information: anticipation of a water shortfall in 2040, water rights, rates and
projects related to SGMA and PFAS (perfluoroalkyl and polyfluoroalkyl
substances) showing up in water in the state.

As per Director Freeman, he reported committees discussed PG&E, solar power,
Carb Clean Fleets by 2025 and the golden mussel issue.

Mr. Miller did not have anything further to add.

f. Finance Committee (Tonascia/Freeman)
As per Directors Freeman and Tonascia, the Budget and Restrictions and
Designations were discussed.

g. Zone 6 Water Supply & Operations Committee (Tonascia/Wright)
As per Director Wright, the contract with Coffman for the cathodic protection was
discussed.

h. Personnel Committee (Flores/Tonascia)
As per Director Tonascia, it was a closed session meeting and no action was taken.
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11.

12.

Monthly Operations and Maintenance Report

Mr. Craig gave an update to the Board, which included staff’s goal to install 4,500 square
feet of bentonite blanket in the Paicines Canal once materials are received and the canal
is full, to address ongoing seepage issues.

General Manager’s Report:

a.

Reach 1 Operations

Mr. Jacobson reported a quarterly meeting was held and there was discussion about a
planned shutdown of the Pacheco Pumping Plant in November. Also discussed was
the need to implement and document a mussel (zebra/golden mussel) control plan for
Reach One operations and submit it to the California Department of Fish and Wildlife
for approval.

Zone 3 Operations
Mr. Jacobson stated Mr. Craig covered this.

Zone 6 Operations

Mr. Jacobson reported the Urban Water Management Plan will come to the board and
partner agencies (City of Hollister, Sunnyslope and the City of San Juan Bautista) for
approval in June and this plan is a shared cost between the agencies. Mr. Jacobson
further reported the 5% increase in CVP allocations will allow the District to increase
our customers’ water allocations.

Accelerated Drought Response Project (ADRoP)

Mr. Jacobson reported the expansion at West Hills is almost complete; finalizing
work with the Department of Drinking Water (DDW) on revision of the permit. Mr.
Jacobson reported staff is proceeding with negotiations with the City of Hollister for
use of their system for the ADRoP, including permit amendments and compensation
considerations, and to educate new city staff on the project. He further reported he
hopes to be bringing back to the board for approval the purchase of ADRoP project
pumps (expected to be over $1 million) once final specifications are received from
well performance.

San Luis and Delta-Mendota Water Authority Activities

Mr. Jacobson reported it was mostly routine business that was discussed. However,
regarding the DMC Subsidence Correction Project, there is now a revised scope of
work.

City of San Juan Bautista Water Supply Plan
Mr. Jacobson reported the District is waiting on design work.

B F Sisk Dam Raise Project

Mr. Jacobson reported negotiations continue on mitigation credits and agreements for
the B F Sisk Dam Raise project to satisfy Federal and State Endangered Species Act
requirements and he will report back to the board in the coming months.

Sustainable Groundwater Management Act Compliance
Mr. Jacobson did not have a report on this item.
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13.

14.

15.

16.

17.

i. Miscellaneous District items
Mr. Jacobson did not have anything to report.

CLOSED SESSION:

CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code, paragraph (2) or
(3) of subdivision (d) of Section 54956.9: one potential case

CLOSED SESSION: CONFERENCE WITH LEGAL COUNSEL
Pursuant to Government Code Section 54957.6

Agency Designated Representative: Dana Jacobson, General Manager
Employee Organization: SEIU 521 Office and Field Employees Unit

CLOSED SESSION: CONFERENCE WITH LEGAL COUNSEL

Pursuant to Government Code Section 54957.6

Agency Designated Representative: Dana Jacobson, General Manager
Unrepresented Employees:

Management/Confidential/Professional Employees: Accountant, Assistant Engineer,
Associate Engineer, Deputy District Engineer, Finance Manager, Human
Resources/Administrative Analyst, Operations and Maintenance Manager, Senior
Engineer, Supervising Accountant, Water Conservation Program Manager

(The Board convened in Closed Session at 6:13 p.m.)

OPEN SESSION:
Report on any action taken, if any, in Closed Session items

(The Board reconvened in Open Session at 7:11 p.m.)

President Wright called the meeting back to order and stated there was no action to report
from Closed Session.

Adjournment
With no further business to discuss, the meeting was adjourned at 7:12 p.m.

Minutes were approved at the June 24, 2026 Board meeting and signed by the presiding
board member.

/s/Mark Wright
Mark Wright, President

/s/Barbara L. Mauro

Barbara L. Mauro, Executive Assistant/Board Clerk
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